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Parent Advisory Council (PAC) Structure

It is through the PAC structure that all public school parents / guardians 

are represented

- At the school level by their PAC,

- At the district level by their DPAC, and

- At the provincial level by BCCPAC





School Act

The BC School Act is the provincial legislation that provides guidelines 

and parameters for education in British Columbia, establishing the 

framework for Boards of Education and outlining the responsibilities of 

teachers, students, and parents. It defines core responsibilities such as 

providing an educational program for all school-aged children, setting 

standards for teacher duties, and detailing rules regarding student 

attendance and disciplinary actions



BC Confederation of Parent Advisory Councils 

(BCCPAC)

● Non-partisan, registered non-profit charity with a volunteer board and 

was incorporated in 1985 (building on earlier parent advocacy dating 

back to 1922).

● Represent the parents/guardians of over 565,000 children attending 

provincial public schools.

● Recognized by government and education stakeholders as the 

provincial voice of parents on issues affecting the K-12 public system.

● No other group at the provincial table is representing parents.



DPAC & PAC

The business of the PAC/DPAC shall be unbiased in respect of race,

colour, religion, politics, family status, gender, sexual orientation or

physical or mental ability. DPAC/PAC is not a forum for discussion of 

individual students, parents, school personnel, or other community 

members.



District Parent Advisory Councils (DPAC)

● Recognized in the School Act, Section 8.4, 8.5.

● Official representative body of parents/guardians of children in district.

● School Act provides DPACs the power to advise the board of 

education.

● Respecting any matter relating to education within the district including 

educational policy.

● Required to have Bylaws under which they operate – governing 

meetings, how business is carried, dissolution.

● Composed of, run and managed by parents.



DPAC ROLE

● Comprised of elected parent representatives from PACs and serve as 

an umbrella organization for district PACs.

● Support parents in forming and sustaining PACs in every school.

● Assist members in obtaining information and communicating with 

district personnel.

● Help parents/guardians navigate the school system locally.

● Advocate for parental involvement in the education system.

● Encourage PACs and parents in accessing the school system at all 

levels by providing regular forums for the exchange of ideas and 

information to ensure that public education serves the best interests of 

all students.



Elected DPAC Representative

The roles, duties and responsibilities of elected DPAC representatives (elected at 

PAC level) vary but generally:

● Act as a liaison between the PAC and DPAC by attending DPAC meetings.

● Communicate and obtain information to and from PAC.

● Bring forward issues that may be common to more than one school.



Representative within DPAC

1. DPAC Execs
● Public representatives of DPAC.
● Responsible for DPAC governance.
● May have voting power at executive meetings, general meetings.

2. PAC Reps (referred to as DPAC Rep)
● Represent their PACs to DPAC.
● Help form DPAC policy through motions.
● May have voting power at executive meetings, general meetings.

3. Any Parent/Guardian
● Contact DPAC with an issue requiring district representation.
● Attend any DPAC meeting.



Fundraising Fact

DPACs and PACs are NOT required to fundraise.  

However, many PACs choose to supplement school 

activities through fundraising.



Parent Advisory Councils (PAC)

● Recognized in the School Act, Section 8.

● Required to have Bylaws under which they operate (self-governing).

● Responsible for funds raised/received/distributed.

● Official collective voice of the parents/guardians of the school 

community.

● All parents, students, equitably by actions and funding.

● Composed of, run and managed by parents.

● Can advise school staff/Board of Education on any matter relating to 

the school or provincial education.

● To advise and participate in the activities of the DPAC



Purpose of a PAC

● Advise the school principal & staff on parents’ views and feedback.

● Programs, policies, plans and activities.

● Organize PAC events and endeavour to provide parent education.

● Encourage parent involvement in the school, and to support programs that 

promote parent involvement.

● Communicate with parents, and to promote co-operation between the 

home and the school in providing support for the education of children.

● Assist parents in accessing the system (could mean connecting to DPAC) 

and to advocate on behalf of parents and students.

● To provide financial support for the goals of the PAC, as determined by its 

membership



Constitution & Bylaw

The School Act requires that every PAC/DPAC has Bylaws that specify how

meetings are run, how the business is conducted, how dissolution is to be 

handled, and how executive reps are elected.

A Constitution states the reasons why an organization exists. It defines the 

reasons for being, mandate and purposes, used to focus its activities.  A 

constitution should be brief (1-2 pages), and separate from the Bylaws.

Bylaws are an organization’s operating rules.  It defines the roles of the 

membership and executive, provides direction and authority to the membership 

and executive, provides a method for holding everyone in the organization 

accountable for their decisions and actions.



PAC Executives & Elections

● Bylaws state your executive positions with duties and the terms and process for 

elections.

● Traditionally includes a Chair, Vice-Chair/Co-Chair, Secretary, Treasurer, 

DPAC Rep, and Members-At-Large.

● DPACs may have additional positions such as District Liaison or BCCPAC 

Liaison.

● Bylaws also state elections are to be held during the AGM (timing depends on 

the Bylaws – Spring, Fall).

● For Gaming Grants Application – you need 2 Executives to sign.

● For Gaming Grants Summary Report – you need a Treasurer + 1.



Financial Accountability

The Bylaws need to indicate:

● What is the Fiscal Year.

● Why the council raises funds (if they do), how funds are distributed 

(including Gaming).

● Role of Treasurer and Finance Committee.

● Signing officers including measures to protect against fraud.

● Budget must be presented and approved by members at a general 

meeting (often following the AGM).



Robert’s Rules of Order (RR) & Meetings

● Meetings need to be focused on business at hand including motions, 

with clear agenda and a strong meeting chair to facilitate the flow of 

conversation.

● Always be respectful and ensure all voices can be heard.

● RR helps with this by providing a set of meeting guidelines to ensure 

your group have better meetings.

● RR is a guide for conducting meetings and making decisions as a 

group.

● You can modify them or find another suitable process that encourages 

fairness and participation, unless your Bylaws state otherwise.



Communications & Transparency

● Constitution & Bylaws (including Mission Statement)

● Policy Manual

● Agendas & Minutes

● Financial Records

● Treasurer’s Reports

● Committees List & Reports

● Newsletters and email

● Blogs and websites

● Calendar of Events



Successful PAC 

● Have a plan and work together.

● Divide up work

● Ensure there is transparency

● Understand governance - how decision are made. Learn how to 

resolve things.

● Engaged parents help succession planning!

Source: Understanding Parents’ Role In K-12 and The A-Z of A PAC

Andrea Sinclair Oct 3, 2023 Burnaby DPAC Presentation



Resources

BCCPAC

Leadership Manual



SD41 DPAC Contact

https://dpac.burnabypac.ca 

DPACchair@burnabyschools.ca

DPACinfo@burnabyschools.ca

mailto:DPACchair@burnabyschools.ca
mailto:DPACinfo@burnabyschools.ca
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