School District Committees Representation

We are currently looking for people interested in sitting on various School District
Committees to represent the parent/guardian voice. As our rep, you would be
meeting with teachers, administrators, district staff, CUPE and BTA reps, and
trustees.
e All PAC members are eligible (you do not need to be the DPAC rep, nor on
your school PAC exec) - so please spread the word and collect interest;
e The committees’ meeting schedule varies (some meeting only three times
annually, and some meeting six times);
e The available committees are:
Sustainability
SOGI (Sexual Orientation & Gender Identity)
Technology
Community Schools
EDI (Equity Diversity & Inclusion)
Equity Scan
Accessibility
e The rep would need to correspond regularly with the DPAC exec and submit
reports, as well as forward the official meeting minutes;
e We are looking for reps who have a passion and knowledge for these
particular areas, but who can also separate their own/their child’s particular
interests in order to speak on behalf of the entire Burnaby student population;

o O O O O O ©

Other Meeting/Involvement Opportunities

Any parent/guardian is welcome to attend the following meetings:
Committee of the Whole Public Meeting

The Board’s Committee of the Whole meets according to the schedule below.
Meetings begin at 4:00 pm and are held in the Brentwood Room at the District
Administration Office, 4054 Norfolk Street and via video conference. The Committee
of the Whole agenda package is posted online the Friday prior to the scheduled
public meeting.

September 15, 2025
October 14, 2025 (Tuesday)
November 10, 2025
January 12, 2026



February 9, 2026
April 13, 2026
May 11, 2026
June 8, 2026

To join the meeting online please email board@burnabyschools.ca for access details
Board meetings

Meetings begin at 7:00 pm and are held in the Brentwood Room at the District
Administration Office, 4054 Norfolk Street and via video conference. Members of the
public are encouraged to join the meeting online and are also welcome to attend in
person. If you would like to submit a question, please email your question to
board@burnabyschools.ca by 8:00 am on the Monday prior to the meeting.

2025

Monday, September 29
Tuesday, October 28

Tuesday, November 25
Tuesday, December 16

2026

Tuesday, January 27
Tuesday, February 24
Tuesday, March 10
Tuesday April 28
Tuesday, May 26
Tuesday, June 23

To join the meeting online please email board@burnabyschools.ca for access
details.



Purpose

This policy establishes expectations for behaviour during meetings to promote a respectful
and productive environment for all participants.

Policy Statement

All participants are expected to adhere to the following guidelines during meetings:

1. Respectful Communication: Practice active listening and allow others to speak
without interruption.

2. Constructive Feedback: Provide feedback that is constructive and focused on
issues rather than individuals.

3. Stay on Topic: Keep discussions aligned with the agenda. Note unrelated topics
for future discussions.

4. Stick to Allotted Speaking Time: Respect the time limits set for each speaker.

5. Confidentiality: Maintain confidentiality regarding sensitive information discussed
during meetings.

Consequences of Non-Compliance

Failure to adhere to this policy may result in the following consequences:

1. Verbal Warning: The first instance of non-compliance will result in a verbal warning
from the meeting chair or designate.

2. Verbal and Written Warning: A second instance (at the same or subsequent
meeting) will lead to a written warning to the member’s PAC - asking them to
consider sending an alternate representative. The member will be warned and will
be permitted to stay at the current meeting but for that meeting will lose their
opportunity to speak and to vote.

3. Meeting Suspension: Continued non-compliance (at the same meeting or a
subsequent meeting) will result in suspension from attending future meetings for a
specified period. A written statement to the member’'s PAC will indicate that an
alternate member must be designated.

4. Further Action: Severe or repeated violations (or attempting to attend a meeting
when under suspension) may lead to additional actions, such as calling the police
(for trespassing).

Enforcement

This policy will be enforced consistently and fairly. All members are encouraged to support
a positive and productive meeting environment.
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Brentwood North

Alpha

Aubrey
Brentwood Park
Burnaby North
Confederation Park
Capital Hill
Gilmore
Kitchener
Lochdale
Montecito
Parkcrest
Rosser

Sperling
Westridge

District Staff

Brentwood North

Assistant Superintendent: Assistant Superintendent:

Brandon Curr

Cariboo Lougheed

Armstrong
Cameron
Cariboo Hill

Burnaby Mountain

Forest Grove
Lyndhurst
Seaforth
Second Street
Stoney Creek
Twelfth Avenue

University Highlands

(bolded names indicate attendance)

Cariboo Lougheed

Richard Per

Central West

Brantford
Buckingham
Burnaby Central
Cascade Heights
Chaffey-Burke
Douglas Road
Gilpin

Inman

Lakeview
Marlborough
Morley

Moscrop

Central West

Assistant Superintendent:

Roberto Bombelli

(bolded names indicate attendance)

Board of Education (Trustees)

Brentwood North

Larry Hayes

Kristin Schneider (Chair)

DPAC Executive & Members at Large

Brentwood North

Vivien Gome

Cariboo Lougheed

Jen Menzei (vice chair)

Bill Brassington

Cariboo Lougheed

vacant

Mikelle Sasakamoose

Central West

Peter Cech

(bolded names indicate attendance)

Central West

Lauren Couture

Kingsway South

Burnaby South
Byrne Creek
Clinton

Edmonds
Community
Glenwood

Maywood Community
Nelson

South Slope/BCSD
Stride

Suncrest

Taylor

Windsor

Kingsway South

Assistant Superintendent
Jeanette Laursoo

Kingsway South

Gary Wong

Kristin Schneider (Chair)

Kingsway South
Yingzi Feng



vacant vacant Adriana Gaby Maioli

1. Welcome and Land Acknowledgement: Gaby Maioli

Meeting was called to order at 7:03pm
e Acknowledgement: We are fortunate to meet on the traditional, ancestral, and unceded territory of
the Coast Salish nations, Musqueam, Tsleil-Waututh and Squamish people, where we live, work and

play.

2. Introductions and Welcome to SD Guests

3. 2024-2025 Amended Operating Budget — offered by Ishver Khunguray
e (PDF)

Higher costs related to extended health and dental claims: from 9 million to 13 million
Enroliment 26 782 for current school year

COLA (cost of living allowance) increased funding accounts for difference in anticipated and actual teacher
costs

2.3 million more than anticipated for substitutes
Carryover budgets - restricted surplus (contracts. utilities rates)

Not needing to purchase portables (going for extended day) moved more money into transfer to operational
budget for next year

Financial reserve - down to $43 795 from starting point for 2024-2025 of $638 001. This savings account
should be 1-2% of operating budget of $332 420 101 which would be 3.5-7 million

More claims - means higher health premiums
The Board will approve this amended budget tomorrow at their Board meeting.

April 30th partner groups deadline to provide feedback on budget - Trustees will consider this feedback
over the month of May. End of May - Board meeting for final approval. A difficult budgeting process is
anticipated.

Questions:
Q: What about health and dental increases for next year?

A: They aren’t sure about next year and don’t anticipate additional funding for next year. Trustees -
a motion has been put to their BC AGM to have this funded provincially

Q: Why is the projected rate so different than actuals for substitute teachers?
A:More need for substitute teachers based on increased sick days by regular staff
Q: How many international students are needed and how many spaces are available for them.

A: The block extended schedule is to accommodate local students. It won’t allow for the expansion
of international students

Q: Teachers and CUPE staff are accounted for in substitute costs. Why is teacher absenteeism at nearly
10%

A: He doesn’t have a specific answer for this



Q: What is being cut? Custodians seem to already worry about this.

A: Custodian cuts was to happen next year and will be presented in April. They don’t have a
funding confirmation for next year yet.

Q: Can parents/guardians receive more context and details and perhaps options when being asked to
provide feedback about cuts for next year’s budget?

A: Yes, and we have provided a 101 session prior to the actual budget presentation.

4. Presentation by Burnaby Teachers Association - Alex Peters (President), Ditta Cross (1st VP), and
Preet Lidder (2nd VP)
e PDF presentation

They take direction from their members. Staff reps from each school site meet with elected leaders.
What are their biggest concerns

e daytime custodial cuts as they are major part of keeping schools clean and safe (sweeping for
dangerous items/ risks). Cleaning bio hazards.

e Lack of professional resources - outdated texts are not being replaced. Teachers need to
photocopy resources, but there is an inadequate paper budget.

e stress and workload is leading to increasing absenteeism/ increased sickness (also when things
aren’t clean/ germs are spread)

Diverse Learners

e SOGI, Anti-racism, disability justice are front of mind

e Concerns around anti-SOGI rhetoric...less of a problem here (fortunately) compared to some other
SDs. Nonetheless, queer teachers aren’t feeling supported, are feeling scared.

e Colab report is a challenging read as it speaks to so much more work to do for racially diverse
students. EDIR committee is new and hopefully will address historic and ongoing gaps

e Lack of support for students with disabilities

Teacher Burnout - the BTA receives calls every day from teachers who are overwhelmed

e Increasing workload
e Worry for students with diverse needs not having their needs met
e Change in timetabling - need more time to prepare their lessons

Bargaining - every 3 years

e Provincial bargaining begins this week
e There is local and provincial bargaining (only things that don’t cost money can be bargained
locally...this is already complete).

o Survey members, talk to committees - to determine their objectives for this round. Ratify
objectives at meeting. They didn’t make any significant gains. Tough year for BTA - hard to
report lack of gains.

e s block for secondary is for prep, in elementary 120mins/ week
e Looking for anti-discrimination/ anti-racism wording. Less gains here compared to last round.



Welcome to have more collaboration with DPAC. Need to leverate power of parents/guardians together with
teachers in order to see the shifts the students need. Encourage us/parents/guardians to be in touch with
our MLAs

Q - What do teachers feel about new block schedule. Do they like it?

A: No, it's not going to be great - but they accept it as the only option since we cannot afford
portables.

Q - When the BCTF bargains, are gains covered provincially? Is this determined during bargaining?

A - Teachers bargain with employer representative. Benefit provisions are increasing in cost and
are being more heavily used. Cost pressures, inflation is not covered. Implications of what happens
at bargaining table are not always funded at Provincial level. Things are not connected together.

Q - What are their thoughts on increased absenteeism amongst teachers?

A - Many teachers are getting run down due to workload. More stress means easier to get sick - but
also many are too overwhelmed

Q - What is the relationship between the union and the students - for example, whey would students receive
communication from the BCTF or BTA

A - This would be regarding the FSA campaign - BCPC and BCTF have agreement that the BCTF
can send communication about their opposition to FSA testing

Q - Can you provide details about how the workload is increasing? What is the cause if the number of
teachers is keeping up with student population?

A - There are more students with diverse needs. Designations are late to come - so this is a stress
to primary teachers - as there is no funding for students without designations. Non-enrolling
teachers are facing increasing paperwork. The overall underfunded system has year over year
impacts. In the last few years we now need to worry about uncertified teachers - this is evidence of
the longstanding under-funding. The cost of living creates stress for newer teachers - who are,
more than in the past, having to work multiple jobs in their earlier years.

Q - When did burnout ramp up and how does it compare to lack of funding

A - The per student formula has been inadequate for far too long. The compounding impact of this
is hurting current teachers

Q - What can parents do?

A - Call your MLA and raise the concern that the per pupil funding formula needs to increase.
School underfunding is always a political issue. Use your voices.

5. Approval of Feb 2025 Minutes
¢ A motion was made to approve the Minutes and any modifications.
e Moved by: Brantford
e Seconded by: Cascades Heights

6. DPAC Updates and Reports - please look to submitted reports
e Presentation by DPAC exec - transition and future planning

o Overview of objectives from Constitution
o Executive Team:



« Chair - Gaby
= Vice Chair - Vivien Gomes
Secretary - Lauren Couture
= Treasurer - vacant
Members at large - Adriana Constantinescu and Yinzi Feng

o The former Treasurer, despite multiple requests, has not shared relevant financial information
and has most recently demanded not to be communicated with. The executive, no longer able
to communicate with him, accepts this as his resignation.

o 1st call for nominations - as the exec now has three vacancies to fill: two positions from Cariboo
Lougheed and one from Brentwood North

Paul from Kitchener (Brentwood North) offers to step in

o An overview!/ list of committees is presented(SD Partner Groups - many, and DPAC

Sub-Committee)
»  We encourage General Members to get in touch with the Exec if you are interested in
these committees
» The procedures around selecting individuals to act as DPAC representatives on these
committees is currently being revised within the C&B updates. At this time, we ask the
membership for their ideas/feedback about how to join/ be selected for these
committees so that this can be considered within this update:
» Members need more information about what is involved (what is content, what
level of influence do we have, what is time committment)
People need to know how to be an effective representative (not of themselves/
but on behalf of others), and the system needs to support this
= Proper representation requires planning - and a general survey can help ...can
SD send out a survey that covers many of these topics - this will help inform the
DPAC “mandate” at many of these decision making tables/ committees
o Next Steps
= update C&B - for ratification at AGM
ensure continuity of communication
» Create guidelines and strategy to help future group
Continue advocacy
Handover of assets

e Second Call for Nominations

e Committee reports - see attached
o Accessibility - Oral report by Alison Russell. Priorities from last meeting: want National
Accessibility week to be noticed, want each school to have this in their calendar. Want an
accessibility champion at each school. Creating an accessibility presentation. How can admin
welcome children with accessibility issues. This committee seems to have high awareness on
physical disabilities, less so on cognitive disabilities.

o C&B - this subcommittee is working hard on this, they have a lead editor Melanie from Alpha
and will get a draft to the General Membership prior to the AGM in order to solicit feedback

o Budget - Hisham, previous Treasurer has not provided details as noted above. The DPAC is in
a tricky spot as without the financial/ budget details we are not able to provide the reporting
required by Gaming. This creates uncertainty about our ability to access future grants.

» Related to this, the Past Chair and Past Vice Chair have not agreed to the handover of
any assets. No one on the current exec has signing authority.
Trinity is asked if she will cooperate with the new executive by handing over signing
authority. She says no - she does not feel comfortable. She also says that she will
speak to Gaming, but is unclear about what she plans to share with them. She says



she is going to leverage legal action against the remaining exec members for she
believes her removal from the executive was wrong
Members from floor express their concern - it isn’t acceptable that the removed
members retain control of funds.
Members ask her to consider that she is no longer in a position to speak to
Gaming as a DPAC executive member
« Trinity is asked to hand over the assets and to move forward so that the DPAC
can get back on track. Several people note that the general members will hold
the exec accountable and note that she shouldn’t decide on behalf of everyone
who can and cannot be responsible for the DPAC spending
= Trinity notes that she thinks that she is moral and trustworthy and that the
current exec members are not, and that they must have fooled everyone. She
leaves the meeting despite members still having questions for her about the
hand-over of financial assets/ signing authority
» Motion (by Brantford), (seconded by Edmonds) - for Gabi, current Chair, to speak to the
folks at Gaming and speak to folks at the bank in order to try to regain control of funds
= carried
e Third call for Nominations
o Anne from Second Street (Cariboo Lougheed) offers to step in as Treasurer
o voting in the two new interested people (Kevin and Anne) will have to take place at the Next
General Meeting

Meeting adjourned at 9:22.

Next Meeting Date: April 15 2025

Meeting Minutes Prepared by DPAC Secretary Lauren Couture
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Brentwood North

Alpha

Aubrey
Brentwood Park
Burnaby North
Confederation Park
Capital Hill
Gilmore
Kitchener
Lochdale
Montecito
Parkcrest
Rosser
Sperling
Westridge

District Staff

Brentwood North

Assistant Superintendent: Assistant Superintendent:
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Cariboo Lougheed
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Cameron
Cariboo Hill

Burnaby Mountain

Forest Grove
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Cariboo Lougheed

Richard Per

Board of Education (Trustees)
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Larry Hayes

Kristin Schneider (Chair)

DPAC Executive & Members at Large
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Vivien Gomes

vacant

Cariboo Lougheed

Jen Menzei (vice chair)

Bill Brassington

Cariboo Lougheed
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Brantford
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Burnaby Central
Cascade Heights
Chaffey-Burke
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Gilpin

Inman
Lakeview
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Morley
Moscrop
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Assistant Superintendent:
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Lauren Couture

Kingsway South

Burnaby South
Byrne Creek
Clinton

Edmonds Community
Glenwood
Maywood Community
Nelson

South Slope/BCSD
Stride

Suncrest

Taylor

Windsor

Kingsway South

Assistant Superintendent
Jeanette Laursoo

Kingsway South

Gary Wong

Kristin Schneider (Chair)

Kingsway South

Yingzi Feng



vacant vacant Adriana Constantinescu Gaby Maioli

1. Welcome and Land Acknowledgement: Lauren Couture

e Meeting was called to order at 7:04 pm
e Acknowledgement: We are fortunate to meet on the traditional, ancestral, and unceded territory of
the Coast Salish nations, Musqueam, Tsleil-Waututh and Squamish people, where we live, work and

play.

2. Introductions and Welcome to SD Guests

3. Agenda approval:
A motion was made to approve the agenda and any modifications.
Moved by South slope, Seconded by Kitchener
Carried
4. Introduction to 2025-2026 budget by Karim Hachlaf
e one of several meetings with partner groups - providing overview of budget setup
e Full budget presentation tomorrow April 16th
e Frame:
o Increase in structural deficit - expenditures exceeding annual revenue
o 2020-2022 district had unrestricted budget surplus of $9.9M
o 2025/26 budget unrestricted surplus “almost entirely eliminated, continuing downwards”
o “We are working to adjust the picture and balance the budget”

o This is more than just balancing to net zero: Proposed 3-year plan to begin to rebuild
unrestricted surplus (our savings account). “weather the storm and build back fiscal integrity”

e Causes
o Funding levels remain primarily stagnant, impacting SD budgets across the province
o Burnaby has unique features
fast-growing district

spent millions of $$$ to accommodate temporary space through portables, paid for
through operating and reserve budgets

5-block in high school
restrict international student intake - resulting in less revenues
increased cost with staff replacement + staff benefits

o “The Staggering Number is approximate budget adjustments of $4.2M.”



At an operating level this means program, staffing, service adjustments across the entire
organization

o “Adjustments will be reviewed tomorrow.”
o some adjustments not shared, but will be shared with DPAC
o No meals at meetings
o No meetings during operating hours
o increase rental revenue etc
These adjustments are not all immediate, and will play out for 3 years

“We welcome dialogue”

5. 2025-2026 Proposed Operating Budget — offered by Ishver Khunguray

Budget cycle starts in February.

Funding announcement in March 15 based on headcount
Operational plan must be in place by July 1st.

New: April 30: partner groups to provide feedback

New: Approval process shifted to end of may

Unrestricted reserve “well below board policy requirements of 1-2% of budget (should be $3-4M)
Financial reserve necessary for things like tariffs and economic uncertainty

Enroliment growth expected to slow down due to changes in federal immigration policy
Projected decline in international student enroliment means reduced income

Substantial increase in health+benefit cost - $13.2M annual vs $7.2M

“We are left with an unfunded cost” - happening across all districts

Replacement cost trending high - current $16M

Growing structural deficit and a minimal savings account meaning no buffer

“how are we going to protect priorities, protect against risk, protect student outcomes”

Current unrestricted surplus is $29,760

Restricted surplus is mainly funds held by the SD in trust on behalf of schools (travel funds, etc),
untouchable, with carry-over from year to year

Growth of roughly 3000 students over 3 years - projected to slow to ~200-300 students per year
International down significantly. pre-covid 1,480. 2024/25 847. Expected to level off at a maintainable
number of 770/year

Changes to the status quo: 32.35 total staffing change (additions to manage student numbers)
Reserve projection shows

“We spent $7M on portables over the past 5 years.” Capital project approvals are mitigating factors for
future. 5-block day also helps mitigate.

level of adjustments: $4.2M over 3 years doesn’t solve the problem but gets us partway there



Questions and Answers:
Q: why continued staff increase?
A: Student body increase
Q: The reserve is only at 0.01% at the moment?
A: Yes.
Q: Can we increase tuition for international students?

A: We are looking at it - comparing to other districts. Every 2 years we do an increase of about
$500/student. Market analysis - we can’t price ourselves out

Q: Developer levy “insubstantial” to the value of the project. What lobbying is happening to address that?

A: City collects money. SD collects School Site Acquisitions Charge from City. Capped by
legislation. Those funds are restricted for the purchase of land. LRFP says more. Lots of school sites
identified in Burnaby 2050 plan, “however we don’t have the funds to purchase all that land”

Q: So one way that the SD will save money is by reducing or eliminating meals at your meetings, moving
meetings out of instructional time to reduce replacement cost?

A: Yes.
Q: Projection slide: First projected year, decrease by $2M, then quite acceleration in 2024/25. why?

A: Biggest shift is less revenue from international, higher cost benefits, higher benefit, lower local
revenue

Q: Meeting not on instructional days. Do we not have to pay them extra?
A: Part is moving meetings to after school, or move to PD days
Q: Projected enrollment: looking back, what did projections look like vs actual.

A: Pretty large discrepancy first year after COVID. Not a lot of coordination between federal,
provincial, local. Once we were able to adjust, our projections were better. LRFP was based on this
adjusted approach. We are getting a lot better data with more coordination between parties.

Q: Welcome center being moved to schools?
A: Welcome center not touched. District Librarian distributed to schools
Q:What other revenue opportunities does the SD have?

A: Rental income - more aggressive with marketing around newer facilities. Summer programs
have been popular. Looking to introduce similar for-pay program during Spring Break

Q: Cost reduction options at admin level? People who get paid at higher end of spectrum - Director, Senior
Director, etc?

A: More details will come tomorrow.

Q: Most factors not just impacting our SD. Is the provincial govt giving us more funds to balance the
budget?

A: Short answer, no. Board advocates to all levels of government. One positive outcome: move
cost of portables to prefab modulars. Kitchener, Brentwood, Alpha, Nelson not coming out of operating
dollars. Not only area of advocacy: premium cost of benefits - BCTrustees Association putting forward



resolution to address downloaded cost of agreements made by province. Municipal bylaw changes around
transit hubs - 20-storey tower has significant impact. “Short answer is no, but that’s not an answer we are
accepting.”

Q: Schedule: when are we getting the info on the proposed budget?
A: Public meeting 16th April, full list of adjustments published on SD website Thursday morning.

Q: Advocacy - how fruitful is it to engage with incumbents, possible new candidates, have you invited some
of them to tomorrow’s meeting?

A: Limited money coming from federal govt: IRCC for newcomers, universal school meals program
announced - still waiting to cash that check. “The last place we need to be cutting is public services at this
time.” “There’s nothing stopping anyone in this room from asking these questions. The government has a
mandate for the next 4 years.”

7:55pm - 10 minute break

7. Approval of March 2025 Minutes

e Trinity (Burnaby Mountain) had amendments to suggest but could not pull them up immediately
A motion to defer the approval of the Minutes to the April 22nd meeting was made

Moved by: Alpha

Seconded by: Gilpin

Carried

6. DPAC Updates and Reports - please look to submitted reports

Finance: the current executive still does not have access to our gaming funds. We cannot spend nor
account for these funds. We are very far behind on our reporting requirements with Gaming because we
have not access. The removed executive members have not agreed to pass on the signing authority.

Despite providing the approved Feb minutes where the vote to remove the members occurred, the bank
suggests that the general membership vote that we add the current executive members until such time
that the conflict can be resolved. The manager suggests we take that vote tonight and approve the
minutes tonight.

Trinity: “Miguel said if there wasn’t a conclusion on your side or our side, they would freeze the accounts.”

Lauren: “The information we have received is if we have minutes approved, they can move forward. Bank
recommends having more than 3 people as signing authority.

Discussion

Q: Does this approval need to come from the exec or the general meeting?

A: Lauren: It's a good question, according to our C&B it is the exec that determines who on the exec has
singing authority. So normally, this question wouldn’t come to the general membership

Q: What are the concerns with how the money will be used?
A: Trinity: “I'm not comfortable with how the money is being used. I'm willing to give it up if we are able to
tell the truth about what happened on February 8th. we need an opportunity to speak”

Q: Do you have concerns about how funds are being used?
A: I think it's irresponsible to hand over a bunch of money to people who haven’t been honest and ethical



and responsible. That's what I'm asking for.

Q: Are we legally allowed to do this vote? | don’t think this is the purview of the general membership.
A: Trinity: yes - this is what the bank asked us to do

Q: Why can’t we just vote to add 2 more signatures?

Amended motion: Add two more people to the existing signing authority
for: 6

against: 8

Defeated

- Gaby has requested report from SD for money they manage on DPAC’s behalf
- collecting PAC information - form will be up on website so that we know who are your up to date/ relevant
contacts

- May 8 speaking event - 6:30 to 8:30 “Using Today for a Safer Tomorrow - Digital Citizenship and Online
Safety” including a section on sextortion. Event is free and open to all parents and caregivers. PDF
included in meeting package. Please forward to your schools.

- Election for vacant Executive seats:
- Paul nominated for open seat in Brentwood North

- AGM on May 26. Election of exec (and hopefully new C&Bs).
- Recommend PAC AGMs to take place before. Consider engaged parents who are moving from
primary to secondary
- Note: School Act mandates one DPAC rep per school regardless of size. We are aware that the
existing version of our C&B has incorrect information - this is why it is being revised. There are
errors and many omissions

-  BCCPAC AGM May 23 to 25th. Online participation. You can pass by proxy. Online proxy must be in by
May 14th.

- Gaming grants: application process has begun and will close June 30th. Link is in agenda. DO NOT
LEAVE THIS FOR THE LAST MINUTE! Start your next PAC exec off right by applying ahead of time.

- Harinder: “l am the elected exec representative from Brentwood North. The February 8th motion was not
valid. | have not had an opportunity to speak.” Discussion about Harinder’s interpretation of the vote to
remove executives. It is noted that those minutes have already been accepted, which means that the
outcome of that meeting has been accepted. The outcome (removal) has also already been accepted by
the SD, the Board, the BCCPAC, Gaming, the BTA etc.

- Election of Paul:
- Moved: Gilpin + seconded by South South Slope
- Motion carried

Request by Exec/Lauren: can we ensure that you (Harinder and Trinity) sign the cheques today before leaving so
we get the payments done? Trinity & Harinder: Yes.



Trinity: Hisham has handed all the reports to Trinity and Harinder. Trinity will provide reports to exec. Lauren
notes, the current exec has not been able to provide ANY budget updates to this membership, and as noted, we
are delinquent on our reporting to Gaming. We require these reports immediately.

Vivien: Had casual meeting with local MLA. She suggests speak to your MLA about getting funding for teachers +
schools. Please make an appointment with your MLA, or write a letter. Raise your concerns, make yourself heard.

Question: Tried to register for the contact form. What email to use? A: Whatever emails are used for DPAC
business. Same with websites: DPAC intends to have links to all PAC websites on our updated website

Meeting adjourned at 21:05

Next Meeting Date: April 22 2025

Meeting Minutes Prepared by Morten Rand-Hendrikson
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Questions for after
Q: “Communication and coordination between city/province has changed”

Q: Rental spaces generating income: Consider the month of August for camps - extend the summer program
to accommodate more programs.
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District Parent
Advisory Council

Superintendent: Karim Hachlaf

Schools Attendance (bolded names indicate attendance)

Brentwood North Cariboo Lougheed

Alpha Armstrong
Aubrey Cameron
Brentwood Park Cariboo Hill

Burnaby North
Confederation Park

Burnaby Mountain
Forest Grove

Capital Hill Lyndhurst

Gilmore Seaforth

Kitchener Second Street
Lochdale Stoney Creek
Montecito Twelfth Avenue
Parkcrest University Highlands
Rosser

Sperling

Westridge

District Staff (bolded names indicate attendance)

Brentwood North Cariboo Lougheed

Assistant Superintendent: Assistant Superintendent:
Brandon Curr Richard Per

Board of Education (Trustees)

Brentwood North Cariboo Lougheed

Larry Hayes Jen Menzei (vice chair)
Kristin Schneider (Chair) Bill Brassington

DPAC Executive & Members at Large
Brentwood North Cariboo Lougheed

Vivien Gomes
Paul Kwon

vacant
vacant

Burnaby D.P.A.C.
Burnaby Central Secondary School
Room A206—Conference Centre
6011 Deer Lake Parkway, Burnaby, BC
info@burnabydpac.com
chair@burnabydpac.com

Central West

Lauren Couture
Adriana Constantinescu

Central West

Brantford
Buckingham
Burnaby Central
Cascade Heights
Chaffey-Burke
Douglas Road
Gilpin

Inman
Lakeview
Marlborough
Morley
Moscrop

Central West

Assistant Superintendent:
Roberto Bombelli

(bolded names indicate attendance)

Kingsway South

Burnaby South
Byrne Creek

Clinton

Edmonds Community
Glenwood

Maywood Community
Nelson

South Slope/BCSD
Stride

Suncrest

Taylor

Windsor

Kingsway South

Assistant Superintendent
Jeanette Laursoo

Kingsway South

Peter Cech
Mikelle Sasakamoose

(bolded names indicate attendance)

Central West

Gary Wong

Kristin Schneider (Chair)

Kingsway South

Yingzi Feng

Gaby Maioli



1.Welcome and Land Acknowledgement: Gaby Maioli

Meeting was called to order at 7:11 pm following the strawberry ice cream social
Acknowledgement: We are fortunate to meet on the traditional, ancestral, and unceded territory of
the Coast Salish nations, Musqueam, Tsleil-Waututh and Squamish people, where we live, work
and play.

2. Introductions and Welcome: Gaby Maioli

e Overview of basic principles from Robert’s Rules of Order, code of ethics, and expectations for smooth
meeting.
e Acknowledgement of contribution of current exec members

3. Approval of the Agenda

e Address concern over receiving late additions to the agenda. When an issue isn’t directly addressed in our
Constitution and Bylaws, we follow Robert’s Rules of Order. In that spirit, we also refer to best practices
such as those in the BC Societies Act. The motion was submitted too late to be considered.

e Furthermore, according to Robert’s Rules of Order, p. 212, there are cases where a motion to rescind or
amend a previous action is not in order. Specifically:

e [fthe result of the original motion has already been acted upon in a way that cannot be undone.

e [fthe motion relates to an election, expulsion, or resignation that has already been formally
acknowledged and acted upon.

e If reconsideration of the original vote was already moved and can still be called up.

e The motion attempted to be made by Trinity (through email) is out of order because it would nullify an
action that has already been fully executed — including a change in leadership, transition of
responsibilities, and the election planning now before us. It is also out of order as it relates to expulsion.

e Gaby offers an overview of timeline leading to removal

o Since October 2024 — Internal conflict began emerging within the Executive. Multiple
attempts were made to resolve it privately and collaboratively.

o January 15 2025 - Chair and Vice Chair were delivered the removal letter through email
during a zoom meeting that they acknowledged the receipt of it.

o February 12, 2025 — An Executive meeting was scheduled to formally address the situation.
This meeting was canceled by the Chair last-minute due to a family emergency. While we
fully respected that, we made multiple good-faith offers to reschedule, all of which were
declined.

o Feb 18,2025 — Given the refusal to meet and the severity of ongoing issues, a vote was cast
during the General Meeting to remove the Chair and Vice Chair. This decision was not taken
lightly.

e Trinity speaks - she notes that what happened to her and Harinder should not happen to anyone in a
DPAC or PAC meeting. She says that we should follow Robert’s Rules of Order and our Bylaws

e Harinder speaks - states that Gaby’s comments are not truthful nor accurate. She notes that she and
Trinity offered mediation which was not taken up, attempts to address misinformation. Notes that she is a
dedicated volunteer, and says that she was given ultimatums.

e Lauren notes that the motion is out of order due to the fact that the motion came in too late, that Robert's
Rules of Order prohibit a motion to undue the removal of an exec and due to the fact that actions have
already taken place as a result of that decision (new executive, planning of events etc) - these events
cannot be undone.



William notes other articles from Robert’s Rules of Order
Marika notes that there will be an election and so why can’t we all let this go and move forward

A motion was made to call the question following this discussion to approve the Agenda and any
modifications.

Moved by: Buckingham
Seconded by: South Slope

Yes — 18
No- 4
Carried

. Election

While our current Bylaws allow anyone with a child in the Burnaby School District to run, this is not
consistent with the BC School Act. Under that provincial legislation, only officially elected DPAC
Representatives are eligible to serve on the Executive Committee

This inconsistency will be corrected in our next Constitution & Bylaws update. In the meantime, we are
obligated to follow the higher legal standard — meaning only elected DPAC Reps are eligible to run
Finally, as a reminder, employees or elected officials of any school district or of the Ministry of Education
are not eligible to serve on the Executive Committee.

Nominations:
Brock from Buckingham - Central West
Ruchika Moscrop - Central West Heide from Forest Grove - Cariboo Lougheed
Lauren from Gilpin - Central West
Gaby Maywood - Kingsway South
Paul from Kitchener - Brentwood North Michelle Byrne Creek Kingsway South

Vivien Alpha - Brentwood North

All voters must each write in the names of the nominees from the floor onto their secret ballot and must note
yes or no in order to indicate their support

A YES means you support this candidate for election.

A NO means you do not support this candidate.

In any contested zone (with more than two candidates), the two with the highest number of YES votes will
be elected.

However, any candidate who receives more NO votes than YES votes will not win a seat — even if there
are seats still available in that zone.

Each candidate offers an introduction and notes their reason for running, they answer a few questions from
the floor about their relevant skills and what they would do differently in re-elected

Secret ballots are collected and counted.



Results announced:

Brentwood North: Vivien and Paul accepted
Cariboo Lougheed: Heide accepted

Central West: Brock and Ruchika have more yes votes
Kingsway South -Gaby and Michelle accepted
Elected Executive:

e Brentwood North: Vivien and Paul

e Cariboo Lougheed: Heide

e Central West: Brock and Ruchika

e Kingsway South: Gaby and Michelle

Question - why is the group getting emails from the old email address.

Answer - The current and incoming executive has no control over this - it’s still in the hands of the former Chair
Harinder and we have asked her to stop using it and to handover the log-in information. .

Gaby - Trinity/Harinder/Hisham, as you are no longer part of the Executive, | am formally requesting that
you immediately transfer all DPAC assets in your possession — including digital access, login credentials,
documents, and any financial records — to the new Executive Committee. Do you agree?

Trinity - Yes, Hisham Yes, Harinder Yes

5.DPAC Updates - deferred

6. Approval of Minutes
A motion was made to defer the approval minutes from March 10 and April 15 till Sept
Made: Brantford
Seconded by: Kitchener
Carried

Meeting adjourned at 9:10pm

Next Meeting Date: Sept 2025 - TBD

Meeting Minutes Prepared by Lauren Couture



