DRAFT
BURNABY DISTRICT PARENT ADVISORY COUNCIL
CONSTITUTION

Section I - NAME
The name of this Council is the BURNABY DISTRICT PARENT ADVISORY COUNCIL.

The Council will operate as a non-profit organization with no personal financial benefit accruing
to members.

The business of the Council shall be unbiased regarding race, colour, ancestry, Indigenous
identity, place of origin, religion, marital status, sex, sexual orientation, gender identity or
expression, physical or mental ability, and politics.

Section II - PURPOSES OF THE COUNCIL
The purposes of the Council will be:

1. To advocate for the rights and support the success of every student

2. To promote and support meaningful parent engagement in the public
education system

3. To advise the Burnaby Board of Education on any matters relating to public education in
School District 41
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Section I - INTERPRETATION OF TERMS
In the Council’s Constitution and Bylaws,
“Council” means the Burnaby District Parent Advisory Council

“Council member” means a parent advisory council or community school council for a school in
School District 41, that is a member of Burnaby District Parent Advisory Council

“Council register” means the list of Council members, their executives, their elected
representatives, and their relevant contact information, maintained by the Council Secretary or
their designate

“digital asset” means any media, documents, email services, website platforms, file storage
systems, social media accounts, online banking services or other resources in digital form,
including all login, password and other information required to access the above

“district” means School District 41
“DPAC” or “district parent advisory council” means the parent advisory councils organized
according to the School Act and operating as the Burnaby District Parent Advisory Council in

School District 41

“DPAC Representative” means the person elected annually, pursuant to the School Act, by a
member to represent the member to the Council

“elected representative of a Council member” means the person elected annually, pursuant to the
School Act, by a member to represent the member on the Council; also called “DPAC
Representative”

“executive” means the Chair, Vice-Chair for Elementary Schools, Vice-Chair for Secondary
Schools, Secretary, Treasurer, Zone Representatives, and such other members of the executive as
the membership of Burnaby District Parent Advisory Council decides

“executive meeting” means a meeting of the Council executive members

“general meeting” means a regular scheduled meeting of Council members, where Council
members are represented by their DPAC representative

“meeting chair” means the person leading a meeting, responsible for facilitating discussion and
adhering to the meeting agenda

“notice” means any written form of notification to members distributed physically or
electronically
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“parent” means the parent, guardian, or person who usually has the care and control of a student
enrolled in a school in School District 41

“parent advisory council” means the parents organized according to the School Act and operating
as a parent advisory council for a school in School District 41

“quorum” means the minimum number of elected representatives of Council members that must
be present at a properly called meeting to make the proceedings of that meeting valid

“school” means any public elementary or secondary educational institution as defined in the
School Act operating within School District 41

“School Act” means the British Columbia statute titled “School Act, RSBC 1996, c. 412” and its
related Regulations, Orders in Council, and Ministerial Orders

“school board” means the Burnaby Board of Education for School District 41

“secret ballot” means the use of paper ballots to anonymously submit votes, which are collected
and counted; or in the case of electronic participation, an electronic procedure that allows for
anonymous casting of votes and secure counting of ballots

“show of hands” means physical raising of hands, or where a participant is unable to raise their
hand, another agreed upon, in person method to indicate agreement or disagreement; or in the
case of electronic participation, an electronic representation of the same procedure

“simple majority” means more than half of the votes cast, excluding abstentions; counting must
be done in whole numbers, i.e., mathematical calculations resulting in a fraction left over must
be rounded down, because there is no such thing as a fraction of a vote

“special meeting” means a meeting of Council members called for a specified purpose, outside
of regular scheduled general meetings, where Council members are represented by their DPAC

representative

“student” means a school age person enrolled in an educational program provided by the
Burnaby Board of Education for School District 41

“the membership” means, collectively, the DPAC Representatives of the member parent advisory
councils and community school councils of the Burnaby District Parent Advisory Council

Section Il - MEMBERSHIP
1. All parent advisory councils, and community school councils in the case of designated

community schools, in School District 41 are voting members of the Council and entitled to
representation to the Council.
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2. Each member parent advisory council and community school council may, pursuant to
the School Act, elect annually one of its members as its DPAC Representative, who will represent
it to the Council.

3. Members will provide the Council Secretary or the Council Secretary’s designate with the
names and general contact information of their executive, and the name and contact information
of their elected DPAC Representative, upon their election annually, and will update this
information should there be any changes during the year.

4. There will be no other members of the Council.
5. Every Council member will uphold the Constitution and comply with these Bylaws.
6. A superintendent of schools for School District 41, a designate of the superintendent, or a

trustee of the district may attend any general, special, or executive meeting of the Council
pursuant to the School Act, but they are not entitled to vote.
Section III -MEETINGS OF MEMBERS
General Meetings
1. General meetings will be scheduled and conducted with fairness to all members.

2. General meetings will be held not less than six times during the school year. One of those
meetings will be the annual general meeting in late May or early June.

3. Members of the public may be invited to attend general meetings with the permission of
the executive. Such guests are not entitled to vote.

4. Representatives of the media may attend general meetings at the discretion of the general
membership, as determined at each such meeting by a simple majority vote without the media
representatives in the room.

Conduct at General Meetings

5. At general meetings, members will not discuss individual school personnel, students,
parents, or other members of the school community.

6. The Council will refrain from partisan political action or other activities that do not serve
the interests of School District 41 or the public school system.

Notice of General Meetings

7. Members will be given reasonable notice of general meetings.
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Special Meetings
8. A special meeting may be called at any time by the executive and must be called by the
executive within 48 hours of receiving a written request signed by the DPAC Representatives of

at least three members stating the purpose of the meeting.

9. Notice of the special meeting shall be provided to all members no less than three days
prior to the special meeting date and must state the time, date, and purpose of the meeting.

10.  Special meetings will be conducted with fairness to all members.

11. At a special meeting, no purposes other than those mentioned in the notice calling the
meeting shall be taken into consideration.

12.  Members of the public may be invited to attend special meetings with the permission of
the executive. Such guests are not entitled to vote.

Electronic Meeting Participation
13. General and special meetings may, at the discretion of the executive, be conducted wholly or
in part by electronic means, and DPAC Representatives attending such meetings will be deemed
present for the purposes of voting, if the electronic means meet all the following conditions:
(a) all participants’ identities can be verified,
(b) all participants can communicate with each other, and
(c) the method(s) used enables each participating member to vote by both
1. some form of show of hands, and
ii. some form of secret ballot.
Section IV — PROCEEDINGS AT GENERAL AND SPECIAL MEETINGS
Rules of Order
1. The meeting chair will establish, and members and guests will follow, reasonable meeting
rules of order designed to facilitate equitable, respectful and orderly participation by members
and guests.

Quorum

2. A quorum for general and special meetings will be eleven DPAC Representatives, at least
four of whom must be members of the Council executive.

3. If at any time during a general or special meeting a quorum ceases to be present,
discussion may proceed but no votes may be held.
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Voting

4. Each member is entitled to one vote on any given motion, to be cast by their DPAC
Representative.

5. Except as provided elsewhere in these Bylaws, voting must be in person on all matters.
Voting by proxy will not be permitted.

6. If a member’s DPAC Representative is unable to be present at a general or special
meeting, one of that member parent advisory council’s or community school council’s executive
as authorized in the Council register may attend the meeting and, provided they notify the
meeting chair of their presence upon arriving at the meeting, cast that member’s vote during the
meeting.

7. Except as provided elsewhere in these Bylaws, all matters requiring a vote will be
decided by a simple majority of the votes cast.

8. In the case of a tie vote, the meeting chair does not have a second or casting vote and the
motion is defeated.

0. Except as provided elsewhere in these Bylaws, voting is by a show of hands or, where
requested by DPAC Representatives of two Council members present, by secret ballot.

10. A vote will be taken to destroy the ballots after every secret ballot vote.
Robert’s Rules of Order
11.  If procedural questions arise on an issue not covered in these Bylaws, the most current
edition of Robert's Rules of Order shall be used to resolve the issue.
Section V -- EXECUTIVE
Role of Executive

I. The executive will manage the Council’s affairs between general meetings.

2. The executive will collaborate with the membership to organize and support activities
that align with the Council’s purposes as stated in the Council’s Constitution.

Executive Defined
3. The executive will consist of the Chair, Vice-Chair for Elementary Schools, Vice-Chair
for Secondary Schools, Secretary, Treasurer, and one Zone Director for each of the four district

zones designated by School District 41, for a total of nine positions.

4. No one person may hold more than one executive position at the same time.
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5. The membership may, by a majority of not less than 75% of the votes cast, from time to
time establish additional executive positions at general or special meetings.

6. Upon the establishment of an additional executive position, the Council’s Bylaws shall,
prior to the next annual general meeting, be amended, in accordance with Section XII of these
Bylaws, to
(a) list the additional position as part of the executive in Section V of these
Bylaws; and

(b) describe the duties of the additional position in Section IX of these Bylaws.

7. If the membership establishes an additional executive position prior to an annual general
meeting, the membership may elect an eligible elected representative of a Council member to fill
that position until the next annual general meeting.

Eligibility

8. Any DPAC Representative of a Council member is eligible to serve on the executive,
except employees or elected officials of School District 41 or the Ministry of Education and
Child Care, provided their term of office as their Council member’s DPAC Representative runs
concurrently with the majority of the term of office for the Council executive.

0. If the term of office of a Council member’s DPAC Representative ends prior to June 30,
or if for any other reason the Council member’s DPAC Representative ceases to hold the position
of DPAC Representative, that person must, at that time, vacate any Council executive role they
hold, unless the Council member re-elects that individual as their DPAC Representative and
informs the Council as required in Section II of these Bylaws.

Election of Executive

10.  The executive will be elected by the membership at each annual general meeting.

11.  Elections will be conducted by the chair of the Nominations Committee.

12. Call for nominations will be made at the two general meetings prior to the annual general
meeting.

13.  Each executive position will be elected individually.

Term of office

14. The executive will hold office for a term of one year from July 1 to June 30.
15.  No one person may hold the same executive position for more than three consecutive
terms.
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Vacancy

16.  If an executive member resigns or ceases to hold office for any other reason, the
membership may appoint or elect an eligible DPAC Representative of a Council member to fill
the vacancy until the next annual general meeting.

Removal of executive

17. The members may, by a simple majority of the votes cast at a general or special meeting,
remove an executive member for failure to fulfill their duties or for violation of the code of

ethics, before the expiration of the executive member’s term of office.

18.  Written notice specifying the intention to make a motion to remove the executive member
must be given to all members not less than 7 days before the meeting.

Remuneration of executive
19.  No executive member may be remunerated for serving on the executive but may be
reimbursed for expenses reasonably and necessarily incurred while engaged in the Council’s
affairs.

Section VI — EXECUTIVE MEETINGS
Meetings
1. Executive meetings will be held in order to set agendas and discuss matters necessary to
the ongoing function of the Council. At least one meeting will be held before each general

meeting.

2. If decisions regarding Council operations must be made between executive meetings,
voting using electronic platforms is permitted if the following conditions are met:

(a) a simple majority of the members of the executive participate,
(b) a transcript or other written record is kept, and

(c) the decision is ratified at the next executive meeting.

3. Any DPAC Representative of a Council member may attend executive meetings with the
permission of the executive, but will not be entitled to vote at executive meetings.

Quorum

4. A quorum for executive meetings will be a majority of the members of the executive.
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5. If quorum is not present at any time during an executive meeting, discussion may proceed
but no votes may be held.

Notice
6. Executive members will be given reasonable notice of executive meetings.
Voting

7. All matters requiring a vote at executive meetings will be decided by a simple majority of
the votes cast.

8. In the case of a tie vote, the meeting chair does not have a second or casting vote and the
motion is defeated.

Guests

9. Members of the public may be invited to attend executive meetings with the permission
of the executive. Such guests are not entitled to vote.

Electronic Meeting Participation

10.  Executive meetings may, at the discretion of the executive, be conducted wholly or in
part by electronic means, and executive members attending such meetings will be deemed
present for the purposes of voting, if the electronic means meet all the following conditions:

(a) all participants’ identities can be verified,

(b) all participants can communicate with each other, and

(c) the method(s) used enables each participating member to vote by both
1. some form of show of hands, and
ii. some form of secret ballot.

Section VII - EXTERNAL COMMITTEE REPRESENTATIVES
Eligibility

1. The membership or executive may elect or appoint any parent from the Council’s
member parent advisory councils and community school councils, who is not an employee or
elected official of School District 41 or the Ministry of Education and Child Care, to represent
the Council on an external committee or to an external organization, provided that the parent has
a child enrolled in a school in School District 41 for the majority of the term of office for the
external committee representative position.
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Duties

2. Duties of the external committee representative role will be specified at the time of
election or appointment.

3. The external committee representative will report to the membership or executive as
required.

Term of office

4. Election or appointment of external committee representatives will take place at the
annual general meeting.

5. External committee representatives will hold office for a term of one year from July 1 to
June 30.
6. No one person may hold the same external committee representative position for more

than three consecutive terms.
Vacancy

7. If an external committee representative resigns or ceases to hold office for any other
reason, the membership or executive may appoint or elect an eligible parent to fill the vacancy
until the next annual general meeting.

Removal of external committee representative

8. An external committee representative may be removed from their position by the
membership or the executive for failure to fulfill their prescribed duties or for violation of the
code of ethics, by a simple majority vote at a general, special, or executive meeting.

BCCPAC

0. The executive may appoint as needed an elected representative of a Council member,
who is not an employee or elected official of School District 41 or the Ministry of Education and
Child Care, as the Council representative to the British Columbia Confederation of Parent
Advisory Councils (BCCPAC).

10.  Duties of the Council representative to the BCCPAC may include, but are not limited to:

(a) acting as the liaison between the Council and BCCPAC

(b) encouraging Council members to be members of BCCPAC

(e) helping the Council to process BCCPAC proxies

(f) assisting the Council in responding to BCCPAC AGM resolutions
(g) reporting to the membership or executive as required
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Section VIII- CONDUCT OF EXECUTIVE AND REPRESENTATIVES
Expectations

I. On election or appointment, every executive member and external committee
representative must sign and agree to abide by a code of ethics acceptable to the membership.

2. Every executive member and external committee representative must abide by a code of
ethics dispute resolution process acceptable to the membership.

3. Violation of the code of ethics by an executive member or external committee
representative may result in that person’s removal from their executive or external committee
representative position, in accordance with procedures described in these Bylaws.

Representing the Council

4. Every executive member and external committee representative must act solely in the
interests of the membership of the Council.

Privilege

5. Any information received in confidence by an executive member or external committee
representative from school personnel, a student, parent, or other member of the school
community is privileged and must not be divulged without permission of the person giving the
information.

Disclosure of interest

6. An executive member or external committee representative who is interested, either
directly or indirectly, in a proposed contract or transaction with the Council must disclose fully
and promptly the nature and extent of their interest to the membership and executive.

7. Such an executive member or representative must avoid using their position on the
Council for personal gain.

Political Office

8. If an executive member or external committee representative chooses to run for election
to a position as school trustee in any district, or to a position in any municipal, provincial, or
federal government, they must vacate any executive or external committee representative roles
they hold prior to commencing their election campaign.
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Section IX — DUTIES OF EXECUTIVE
A. The Chair will

(a) be familiar with the Council’s Constitution, Bylaws and meeting rules

(b) collaborate with and report to Council members regularly

(c) oversee the executive in the execution of their duties, with the goal of facilitating
effective operation of the Council

(d) speak on behalf of the Council, or designate appropriate executive spokesperson(s)

(e) act as, or designate, the meeting chair at general, special, and executive meetings

(f) ensure that an agenda is prepared for all meetings

(g) in the absence of the Secretary, ensure that minutes of all meetings are recorded

(h) appoint committees where authorized by the membership or executive

(1) ensure that the Council is represented in district activities

(j) ensure that Council activities are aimed at achieving the purposes set out in the
Constitution

(k) be a signing officer

(1) submit an annual report

B. The Vice-Chair: Elementary Schools will

(a) be familiar with the Council’s Constitution, Bylaws and meeting rules
(b) assist the Chair in the performance of their duties

13

(c) with the agreement of, or in the absence of, the Vice-Chair: Secondary Schools, assume

the duties of the Chair in the Chair’s absence or upon request

(d) in consultation with the Vice-Chair: Secondary Schools, ensure that the identities of
Council members’ elected representatives are validated prior to all votes

(e) consult with the members representing elementary schools in School District 41 and
bring their concerns to the Council’s attention

(f) in consultation with the Vice-Chair: Secondary Schools, ensure all committee
representatives, both external and internal, attend relevant meetings and report to the
executive or membership as required

(g) in consultation with the Vice-Chair: Secondary Schools, establish a Nominations
Committee no later than two general meetings prior to the Annual General Meeting

(h) accept extra duties as required

(i) be a signing officer

(j) submit an annual report

C. The Vice-Chair: Secondary Schools will

(a) be familiar with the Council’s Constitution, Bylaws and meeting rules

Draft Burnaby DPAC C&B Revisions-April 15, 2025



14

(b) assist the Chair in the performance of their duties

(c) with the agreement of, or in the absence of, the Vice-Chair: Elementary Schools, assume
the duties of the Chair in the Chair’s absence or upon request,

(d) in consultation with the Vice-Chair: Elementary Schools, ensure that the identities of
Council members’ elected representatives are validated prior to all votes

(e) consult with the members representing secondary schools in School District 41 and bring
their concerns to the Council’s attention

(f) in consultation with the Vice-Chair: Elementary Schools, ensure all committee
representatives, external and internal, attend relevant meetings and report to the executive
or membership as required

(g) in consultation with the Vice-Chair: Elementary Schools, establish a Nominations
Committee no later than two general meetings prior to the Annual General Meeting

(h) accept extra duties as required

(1) be a signing officer

(j) submit an annual report

D. The Secretary will

(a) be familiar with the Council’s Constitution, Bylaws and meeting rules

(b) ensure that members are notified of meetings

(c) record and file minutes of general, special, and executive meetings

(d) keep an accurate copy of the Constitution and Bylaws, and make copies available to
members upon request

(e) prepare and maintain other documentation as requested by the membership or executive

() issue and receive correspondence on behalf of the Council

(g) ensure safekeeping of all records of the Council

(h) ensure an accurate register of elected representatives of Council members is maintained

(1) assist the Chair in providing information to local news media

(j) may be a signing officer

(k) submit an annual report

E. The Treasurer will

(a) be familiar with the Council’s Constitution, Bylaws and meeting rules

(b) be a signing officer

(c) ensure all funds of the Council are properly accounted for

(d) disburse funds as authorized by the membership or executive

(e) ensure that proper financial records and books of account are maintained

(f) report on all receipts and disbursements at general and executive meetings

(g) make financial records and books of account available to members upon request

(h) have the financial records and books of account ready for inspection or audit annually

(1) with the assistance of the executive, draft an annual budget

(j) ensure that another signing officer has access to the financial records and books of
account in the treasurer’s absence
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(k) submit an annual financial statement at the annual general meeting

F. Zone Directors will

(a) be familiar with the Council’s Constitution, Bylaws and meeting rules

(b) consult with the member schools in their district zone as designated by School District
41, and bring the member schools’ concerns to the Council’s attention

(c) oversee planning and logistics for all Council meetings and events

(d) accept extra duties as required

(e) submit an annual report

Section X - COMMITTEES

1. The membership and executive may appoint committees to further the Council’s purposes
and carry on its affairs.

2. The terms of reference of each committee will be specified by the membership or
executive at the time the committee is established, or by the committee at its first meeting, as the
membership or executive decide.

3. Committees will report to the membership and executive as required.

Nominations Committee

4. A Nominations Committee will be appointed annually by the executive, no later than two
general meetings prior to the annual general meeting.

Expectations

5. On appointment, every committee member must sign and agree to abide by a code of
ethics acceptable to the membership.

6. Every committee member must abide by a code of ethics dispute resolution process
acceptable to the membership.

7. A committee member may be removed from their position by the membership or the
executive for failure to fulfill their prescribed duties, or for violation of the code of ethics, by a
simple majority vote at a general, special, or executive meeting.

Privilege

8. Any information received in confidence by a committee member from school personnel,

a student, parent, or other member of the school community is privileged and must not be
divulged without permission of the person giving the information.
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Disclosure of interest

0. A committee member who is interested, either directly or indirectly, in a proposed
contract or transaction with the Council must disclose fully and promptly the nature and extent of
their interest to the membership and executive.

10.  Such a committee member must avoid using their position on the committee for personal
gain.

Political Office

11.  If a committee member chooses to run for election to a position as school trustee in any

district, or to a position in any municipal, provincial, or federal government, they must vacate
any committee roles they hold prior to commencing their election campaign.
Section XI — FINANCIAL MATTERS
Financial year
1. The financial year of the Council will be July 1 to June 30.
Power to raise money
2. The Council may raise and spend money to further its purposes.
Bank accounts

3. All funds of the Council must be kept on deposit in the name of the Council in a bank or
financial institution registered under the Bank Act.

4. Cheques for the Council bank account(s) must be securely stored at a school in School
District 41.

Signing authority

5. The executive will name at least three signing officers for banking and legal documents.
Two signatures will be required on all of these documents.

Annual budget

6. The executive will prepare a budget annually and present it to the membership for
approval before the current budget expires.
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Non-budgeted expenditures

7. The executive will present all proposed expenditures beyond the current budget for
approval at the next general meeting.

Treasurer’s report

8. A treasurer’s report will be presented at each general meeting.
Auditor
9. Members at a general or special meeting may appoint an auditor.

Section XIT - CONSTITUTION AND BYLAW AMENDMENTS

1. Except as provided elsewhere in these Bylaws, the members may, by a majority of not
less than 75% of the votes cast, amend the Council’s Constitution and Bylaws.

2. Written notice of a meeting at which a resolution will be considered to amend the
Constitution and Bylaws shall be given to all members in writing at least 14 days before the
meeting.

3. The notice of the meeting shall include the proposed amendments.

4. A Constitution or Bylaw amendment approved by the membership shall be dated, signed
by the Chair and the Secretary, and forwarded to the school board office for safekeeping.

Section XIII - PROPERTY IN DOCUMENTS AND DIGITAL ASSETS

All digital assets and physical documents, records, minutes, correspondence, or other papers kept
by a member, executive member, representative, or committee member in connection with the
Council shall be deemed to be property of the Council and shall be turned over to the Council
Chair when the member, executive member, representative, or committee member ceases to
perform the task to which the material relates.

Section XIV — DISSOLUTION

1. In the event of winding up or dissolution of the Council, and after payment of all debts
and costs of winding up or dissolution, the assets and remaining funds of the Council shall be
distributed to a charitable organization or organizations having purposes similar to those of the
Council, as the members of the Council may determine at the final general meeting. This clause
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shall be unalterable. Further, this clause shall meet all the requirements of the British Columbia
Gaming Commission.

2. In the event of winding up or dissolution, all records of the Council shall be placed under
the jurisdiction of School District 41.

Adopted by the Burnaby District Parent Advisory Council
at Burnaby, British Columbia
on [date]

[Name], Chair

[Name], Secretary
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