Burnaby School District #41 DPAC Committee R

Committee Name: DTAC DPAC Rep Name: Morten Rand-Hendriksen
Date: Thursday March 13, 2025 Location: Teams
Committee Members Present:

- Lucky Saini - District Principal, Education and Technology
- Chris Sandor - Principal, Cariboo Hill Secondary

- Patrick Vossen - Director of IT, SD41

- Ishver Khulshver Khunguray - Secretary-Treasurer, SD41
- Kurt Gurney - Principal, Stoney Creek Community School
- Roberto Bombelli - Deputy Superintendent, SD41

- MRH (DPAC)

Regrets:

- Hisham Mansour (DPAC)

Agenda

1. Ed Tech 2024-2025 Projects (Saini)
o Digital Citizenship and Literacy
m Presentation: “Rethinking Social Media for a better understanding of our
children and youth”
® Presenter: Madison Cameron
e April 23, 6:30 - 8:00 on Zoom
e All parents
m Al presentation coming in May
® Presented by Saini and possibly additional 3rd party SME
m Possibly a session on behavioural aspects of digital literacy by SD41 staff
o SpaceseDU Growth
m in K-7 (replaces “Freshgrade” etc).
m  ~250 teachers are using it.
m 1st year of 3-year contract.
o Secondary BYOD:
m  “The goal is to have give every student the exact same experience, whether they
bring their own device or not”
6 secondary sites
~800 devices across 25 classrooms
Aim is 1-1 experience between BYOD and equity devices
Goal is to address equity in access to digital tools



m All equity devices are in student use
m Next year goal:
e Allgrade 11/12 BYOD pilot in one or two sites
e Every student assigned a device (BYOD or equity)
o Digital Resources, PIAs, Request process
m Introduced streamlined process for approving / onboarding new tools for
students and teachers
m  Focus on privacy, esp with online tools and Al
m Canva introduced to students and schools:
e Passed PIA
® 3-year no-cost agreement
e Students and classes managed in groups rather than individual signups
o Tech liaison and Education Technology Leaders
m  Rebranding “Tech Liaison” to “Education Technology Leader”
m  Empower tech leaders through training and resources in cooperation with IT
m Secondary sites have Teams channels for tech leaders. Also being rolled out for
primary sites. Direct contact with IT to develop nodes of support and
communication to empower teachers
o Alin EDU Guidelines
m  Guidelines will be published right after spring break
m  Work based on Feb 20 workshop session with a group of admins, teachers,
indigenous, librarians, etc. Topics covered included:
e Create a sense of curiosity
e |dentify impact across roles
e Use case scenarios
o Meeting prep and summary
o Al supporting indigenous learning activities
e Comparing to other districts
e District-wide survey
o 148 respondents
m Biggest concern expressed by teachers is “the notion of students using or
cheating with Al to circumvent learning aspects”
m  Guidelines for teachers and students will include:
® Responsible use
Approved tools (Copilot, MagicSchool.ai, School.ai, Drift, Canva, Teams)
Privacy & Security
Evaluating Al-generated content
Crediting Al Use
Appropriate Al use
o Elementary Tech Refresh
m Every elementary site will get a refresh starting this summer
m Ishver: “We are keeping a close eye on ROI”
2. PAC/DPAC document management and control



o Discussed issues around consistent document management, privacy, email, meetings,
etc for PACs and DPAC

o Main concerns are privacy, data preservation as PAC members cycle through, and equity
of access
MRH is working on proposal for moving PACs and DPAC to Microsoft 0365
Avenues explored include a) district-wide setup managed by DPAC, b) individual PACs
managing their own setups, c) province-wide solution (pie in the sky)

o MRH to investigate whether PACs / DPAC qualify for Microsoft’s not-for-profit bursary
program

o Vossen to explore lessons learned and solutions used from other district (if any)

o Support is necessary

3. Information Technology Services - 2024-25 projects (Patrick Vossen)

o  Support for student assessment activities

m Operationalized creating go-kits with power bars, network cables, set up laptops
to provide stable space for assessments

m AP exams have changed with new technical requirements including physical
student space, computers, how to get kids connected, how to login fast, how to
get them passwords. Chris: “AP is a beast, tech comes on top of that.”

o Fraser Park & Maples upgrades (youth detention & treatment centres)

m 3rd party support ended Dec 2024

m  SD41 is undertaking network redesign, hardware and software upgrades,
security improvements, etc

o Laserfiche Projects (secure document management)

m  Registration forms were English-only causing confusion and errors. Forms now
translated, and reverse translation for filled forms has been implemented
resulting in “significant improvements”

m  Pending: Burnaby Online and Temporary Resident Applications

e |dentified challenge: Applications often sit untouched during the
summer when secretaries are on vacation leading to student English
language assessments being delayed. Work is being done to streamline
application processing during the summer to eliminate the delay

o Network & Security Enhancements

m  MFA rollout ongoing

e Challenges include staff reluctance to use own devices

m Clerical SD pilot starts Mar 14

m  End of month: Start with all schools

m 4-yearinfrastructure upgrades - currently in middle of year two

® Switches and APs are EOL.

e Entire district is being upgraded

e Summer: Upgrading 5 elementary schools

e Rest of district over next 2 years

o 3-year project extended to 4 because of budget constraints

m  Security Posture improvements ongoing as threat environment evolves

e Secure provincial container



Immutable air-gapped backups

Zero-trust implementation

Challenge: +10,000 endpoints district-wide need maintenance. Ensuring
versioning a challenge. Automated upgrades through 3rd party rolling
out.

m  Elementary Refresh

Attachments:
EDU Tech presentation (Saini) (PDF)

Rollout may start in May - organized around Summer Sessions to avoid
disruptions

Leased equipment

Mainly iPads and Lenovo Pads

Focus on grade 6 and 7 to prepare them for secondary

Balance: types of devices vs diversity of need

IT presentation (Vossen) (PDF)



http://dpac.burnabypac.ca/wp-content/uploads/sites/2/2025/04/2025-03-13-SD41-DTAC-EDU-Tech-presentation.pdf
http://dpac.burnabypac.ca/wp-content/uploads/sites/2/2025/04/2025-03-13-SD41-DTAC-IT-presentation.pdf

