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Budget Concepts

• Board required by law to pass a balanced 
budget

• Enrolment based funding set by Province, 
multiple “snapshots”

• Enrolment drives funding and staffing 

• Labour settlement funding on collective 
agreements



Funding Sources – Capital & Other

• Operating Fund – supports on day-to-day operations – 
includes requirement to fund portables

• Ministry funded capital projects – based on rationale and 
need

• Local capital – Ministry process to determine District’s ability 
to contribute local funds 

• Land capital - restricted to purchase land and funded by 
School Site Acquisition Charge

• Special Purpose Funds – funds received for specific 
purposes (Including school generated funds and 
donations) 



Budget Allocations

• Teacher staffing ratio collective 
agreement requirements

• Education Assistant levels of support

• Administration and support staff

• Limited services and supplies allocations



Budget Cycle

February 2025
District Enrolment Projection

March 2025
Ministry Funding Announcement

Spring 2025
Board process, approval and 
submission by June 30



Budget Cycle

December 2024
Ministry Funding Announcement

February 2025
Amended Budget Approval

June 30, 2025
School and Fiscal Year End

Summer 2025
Financial Statements and Audit



Funding

Provincial Grants
93.1%

Other
6.8%

Surplus
0.1%

92.8%

1.2%
First Nation

5.3%

0.7%
Provincial Average Burnaby



Expenses

Instruction
87.6%

Administration
2.5%

O&M
9.5%

Transportation
0.4%

83.1%

3.9%

11.1%

1.9%

Provincial Average Burnaby



Expenditure by Type

91.6%

Services & 
Supplies
6.8%

Local 
Capital 

1.6%

Provincial Average Burnaby

Salaries Benefits
89.0%

10.3% 0.7%



Strategic Plan

Enterprise Risk 
Management

Enhancing 
Student 

Learning Report

Budget



Current Issues

• Rapid growth in student enrolment driven by 
temporary resident registrations

• Growth has led to construction of several portables, 
Ministry supported school expansions, and new 
schools

• Limited budget reserve – structural budget deficit 

• Limited budget flexibility
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