Burnaby School District #41 DPAC Sub Committee Report

Committee Name: Burnaby's Indigenous Education Equity Team
DPAC Rep: Trinity Bissett

Date: Dec 10 2024

Location: ZOOM

Committee Members Present: Elder Roberta, Elder George, Rob District Principal, Krista Teacher Nicole Teacher Lorelei Metis Nation Scott
Principal, Brandon Assistant Superintendent, Trinity DPAC

Regrets: Mikelle Trustee

Agenda
1. Introductions and Hopes:
2. History and Purpose working with local bands - new Indigenous Education Councils
3. Reflections from Past Work
4. Feedback Enhancing Student Learning Report Data and Action
5

Meeting Dates - ESLR Cycle Three times a year by Zoom and dates will be provided.

New Change:

The equity scan process now includes a request from MOE to incorporate this into the Equity Student Learning Report. This brings on a shared
responsibility, with the senior team overseeing a public-facing document for all parents and staff to review. The goal is welcoming others into the
work. Strategies, stories, and data are vetted by Brandon, Roberto, and Karim. The hope is for everyone to own who we are and ensure our students
do well. We want everyone to feel safe and courageous, and the report will be a living document. Rob mentioned that the benefit is having senior
admin now be a part of this work. Youth Survey: Included four themes (Belonging, Relationship Building, Honesty, and Flexibility) to guide
schools” annual plans.

Key Roles:



Education Program Consultant: New, tasked with helping Rob further the team’s action plans.

Shashona: New lead to support teachers.

Indigenous Teachers: Provide service delivery each month, including in-class teaching, greeting of the day, and online teaching.
Specific Proposed Solutions:

Numeracy and Literacy: Brandon talked about specific measures for numeracy and literacy.

Krista questioned: “What will be done, i.e., Grade 3 insert before the test in Grade 4?” She emphasized the need for even earlier assessments:
Example: Psych Ed assessments — a Grade 3 student needed one but still doesn’t have it in Grade 9.

Literacy Intervention: Reading Recovery, Brandon highlighted literacy as a priority access focus for learners, but what it looks like hasn’t been
landed on yet. Complex behaviour brought into the conversation. Nicole suggested assessments should be reframed.

Barriers, challenges, uncertainty

DPAC rep described specific things that worked for her Indigenous students at NWSS. It included direct parental involvement....*not email, paper
surveys, phone calls. Invite parents up to the school for coffee. Go down to their homes and visit even if it meant working later hours until specific
guidance, solutions were received. That culminated in parents wanting to be more involved in the schools, feeling like they belonged and they
supported their kids more in their education. Inclusive multi tribal feasts was given as an example...host nations led and all tribal nations were
invited to offer tribal traditions from their people to help bring everyone together. For example, songs and prayers from local host nations,
smudging from Cree and Ojibwae, drumming in parents and kids from Nisgaa nation.

As adults, how can we empower students to feel like they have skills and talents? Can we focus on a talent goal? What do students do well, and
how can we support them?

Connections to the Land: A parent-teacher asked, “How do we help other tribes connect to the land here —local tribes?”

In addition to “it takes a village to raise a child.” What can we learn from our children? Could we think about it this way too? “It takes a child to
raise a village.”

Progress monitoring. possible solutions
Indigenous teams are asking secondary school students every month to see if they’re on track.
Amplifying Student Voice: North is creating a video of structures, amplifying student voice, and sharing their direction and path forward.

Data and Reporting:



Board Approval: Brandon said the Board approved everything in September, using data from the previous year.
End-of-Year Report: Required, with data capturing goals.
Annual Work Plan: Developed through the equity scan framework's four pillars.

Brandon will send the minutes from this meeting along with minutes from the May 31st meeting of last year — when many school districts from this
area met to discuss successes, barriers.

Outstanding/ deferred agenda items/ issues

DPAC rep suggested that our targeted funding be used to help our students get psych ed assessments right away. The one parent whose son hadn’t
received a psych ed assessment in 6 years is going to be helped now.

Attachments:

Current Equity Scan Process
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Indigenous Student Success
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Discussion: What is our impact...
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Essential Questions
Considering the Equity Scan
Framework, are the actions in
Enhancing Student Learning
Report embracing Equity for
Indigenous Learners in the
Burnaby School District?

What else needs to be included to
build a system that honours
Indigenous students and
addresses opportunity gaps and
the racism of low expectations?




What is the data telling us...

How do you feel like you belong at school?
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What is the data telling us..
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What are our commitments for 2024-25...
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History of the Equity Scan Process

School Districts will:

1. Build an Equity S5can Team

2. Conduct the Equity Scan

3. Develop a Defrict Equity Profile
4. Construct a Theory of Change
a. Create an Equity Action Plan

Ministry of Education and Child Care




Looking ahead...
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