
We respectfully acknowledge the Coast 

Salish Nations of sḵwx̱wú7mesh 

(Squamish), səlilwətaɬ (Tsleil-Waututh), 

and xʷməθkʷəy̓əm (Musqueam) on whose

traditional and unceded territories we 

volunteer, work, learn, and live.



Welcome to Burnaby’s  PAC 101

The event will begin at 7:00 PM



Before we 
begin…

Please identify yourself in the chat this way:

• School name

• Your name

• Role

For example, 

• Edmonds school,Sam,e.g., Parent, Guardian,

• Kitchener school,Abby,PAC

• TaylorPark school,Cam, Treasurer

• Stoney Creek school Ms.Lee,Principal



Format

We willgo through the presentation bysection, and
then take questions at the end of each section.

*Please note: some of the information inthe
presentation is just to provide an
overviewand givecontext. It is not important to
understand all the details of them.

I willtell youwhena slide is just for a quick overview.



PAC 101 

Helpingus understand howto
make our schoolPACs  function
well andsupportourschool
community

Burnaby DPAC  October  8  2024



Outline ofwhat
wewilldiscuss:

Overview of how 
Education is 
structured in BC

•What is a PAC?

Defined in the BC 
Schools Act

•Who is part of PAC?

•The role and purpose of 
PACs

Constitution & Bylaws

Funding for PAC 
Gaming Grants

Building a Community

How to resolve 
conflict



Questions…



QuickOverview:
Understandingthestructure of Education inBC



Whoispartofa    PAC?

Everyparent / guardianofastudent in aBC

public schoolis automaticallypartofthatPACand

isallowed / encouragedtoattendtheir general 

meetingsandbeinvolved.

Note: not justparentsontheExecutiveareon

PAC andyoudon’tneedto ‘signup’to be part

of yourschool PAC



As parents, we officially represent all 
public-school students  in BC. 

There are three levels of PAC’s.

• School level - PAC

• District level – DPAC

• Provincial level - BCCPAC

What is the 
Parent 
Advisory 
Council? (PAC)



PAC’s
haveanofficial and 

legalroleinBC’s 
Education system

School Act  [RSBC 1996] CHAPTER 412 Division 2 — Parents Section 8

Parents’ Advisory Council

(1) Parents of students of school age attending a school or a Provincial school

may apply to the board or to the minister, as the case may be, to establish a

parents' advisory council for that school.

(2) On receipt of an application under subsection (1), the board or

minister must establish a parents' advisory council for the school or the

Provincial school.

(3) There must be only one parents' advisory council for each school or

Provincial school.

(4) A parents' advisory council, through its elected officers, may advise the board

and the principal and staff of the school or the Provincial school respecting any

matter relating to the school or the Provincial school.

(5) A parents' advisory council, in consultation with the principal, must make

bylaws governing its meetings and the business and conduct of its affairs,

including bylaws governing

(a) the dissolution of the parents' advisory council, and

(b) [Repealed 2015-24-6.]

(c) the election of a member to represent the parents' advisory council on the

district parents' advisory council.

(6) Voting at an election referred to in subsection (5) (c) must be by secret ballot.





Questions…

Note: studies showwhenthere is effective
parent engagement at schools, student

learning outcomes improve.

*Brookings Institute 2022



The Role and
Purpose of PACs



PACs

• Are made  up  of and run  by  parent volunteers.

• Are required to have  Bylaws  which guide how we 

operate.

• Elect an Executive to carry out key responsibilities 

and the governance of operating the PAC.

• Advise the school staff on parents’ views and 

provide feedback about school programs, policies, 

plans and activities.

• Encourage parent involvement in the school, and to 

support programs that promote parent involvement.

• Communicate with parents, and to promote 

cooperation between the home and the school in 

providing support for the education of children.

• Organize PAC activities and events and endeavour 

to provide parent education evenings.

• To promote the education and welfare of students in 

the school.



PACs …
• To provide leadership in the school community.

• To contribute to a sense of community within the school and between 

the school, home, and neighbourhood.

• To assist parents in obtaining information and communicating with 

the principal and staff about their child’s progress or other concerns.

• To provide financial support for the goals of the Council, as 

determined by the membership. Fundraising is not required, but 

many PACs choose to do it or perhaps feel obligated to do it.

• To advise and participate in the activities of your DPAC (district 

parent advisory council) and the BC Confederation of Parent 

Advisory Councils, BCCPAC.

• PAC s are not a forum for the discussion of individual school 

personnel, parents, or other individual members  of the school 

community.

• NOTE: PACs do not have to do them all, especially fundraise.



Elected
DPAC 
Representative

DPAC Executives are,

• Public representatives of DPAC

• Responsible for DPAC Governance.

• Have voting power at executive meetings and 

general meetings.

The roles, duties and responsibilities of elected DPAC 
representatives vary. But generally we,

• Act as a liaison between the PAC and DPAC by 
attending all monthly meetings.

• Bring forward and share issues, solutions, events that 
may be common to more than one school.



PAC (DPAC 
reps)… 

Any Parent / 
Guardian…

Help form DPAC 
policy through 
motions

Have voting power 
at general 
meetings

Represent their 
PACs at the DPAC 
level

Can attend any 
DPAC meeting

Can contact DPAC 
with an issue 
requiring district 
representation



Questions…
Role and 

purpose of 
PAC?



Constitution and Bylaws, i.e., (C and B’s)

These are the guidelines to operate your PAC.

The School Act requires that every PAC has a Constitution and Bylaws.

The purpose of the Constitution is to state the reason why the PAC exists. It 

should be brief (1-2 pages) and separate from the bylaws. The Bylaws are 

the PAC’s operating rules. It defines the rules of the membership and 

executive. It provides direction and authority to the membership and 

executive. It provides a method for holding everyone in the PAC

accountable for their decisions and actions.

If you do not have these then you need to get started to resolve that.

If you have not reviewed or updated your Bylaws in a while, it’s time. 



Constitution 
and Bylaws

(C and B’s)

• We strongly recommend that you make these 

documents available online in a searchable format. 

(PDF is probably best).

• Please update DPAC with a copy of your PAC 

Constitution and Bylaws.

• A Constitution and Bylaws is a living document and 

should be well known to the members, executive, 

partners, and other interested parties. 

• Copies should be available at all meetings, posted in 

a conspicuous place, and included at the front of any 

manuals or guides frequently used by your 

membership and executive.

• Once these documents are adopted, they take effect 

immediately and remain in effect until formally 

changed. The document is never invalid just because 

it's old.



Questions…
Constitution & 

Bylaws?



Funding for PAC - Gaming Grants

• Every PAC in BC is eligible to receive funds from this provincial 

organization.

• PAC can apply annually for BC Gaming Grant funds.

• This is money that the Provincial Government collects from lotteries & 

other gambling revenues.

• Applications are accepted from April – June.

• Late applications are NOT accepted.

• Very important for each PAC to submit their applications before the 

June deadline.

• DPAC sends out several reminders. 

• For help, please ask or see: https://www2.gov.bc.ca/assets/gov/sports-

recreation-arts-and-culture/gambling/

• The total grant amount is based on full-time student enrollment at the

start of the previous school year. Enrollment numbers are provided by

the Ministry of Education.

https://www2.gov.bc.ca/assets/gov/sports-recreation-arts-and-culture/gambling/
https://www2.gov.bc.ca/assets/gov/sports-recreation-arts-and-culture/gambling/


More information will 
be included at the 
Treasurer’s Workshop 
on October 21st at the 
General DPAC 
Meeting at Burnaby 
Central 7:00 pm

Questions….

Gaming 
grants? 



Most importantly…

PACs are about people and creating a caring community, so all our children and

families are healthy and supported.

Let’s include everyone at our PACs and make them a joyful place where everyone feels

welcome!



Breaking 
down barriers

These are suggestions on ways that we can make our PACs,

more accessible for all parents:

• Hold in person meetings.

• Set up childcare.

• Provide snacks.

• Build relationships.

• Cultivate connection and engagement.

Alternative methods

• Online meetings.... (cautiously recommended)

• Consider your meeting times to include as many as

possible.

• Be sensitive to language barriers.

• Communication.... find different frameworks you can use.



Additional suggestions…

• Meeting guidelines

• Having tough conversations

• Making mistakes

• Work respectfully and collaboratively with all

members of our school communities.











If you have any concerns with school staff, the process to resolve it is as follows:



Working together we can do 

great things and build caring 

communities.

Thank you for caring enough to 

want to learn more about PACs 

and supporting all students.



Questions…
any final 

questions, 
comments about 

PAC 101?
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