
PAC 101 An interactive session



Agenda

´ What is a PAC anyway?

´ What is a constitution and 
why do I care?

´ Basic Robert’s Rules

´ What is relationship 
between PAC and 
Admin?

´ OK I got elected, now
what?

´ Managing Needs and 
Wants from the School 
AKA the Wish List

´ How to recruit new Exec

´ How to deal with conflict 
in a meeting.

´ What is a Community 
Council vs Pac?

´ Best practices

´ Zoom Bests Practices

´ Additional questions



What is a PAC 
anyway?



What is a 
Pac 
anyway?

´ Legislated by the the School act
´ Any parent or guardian at the school is 

a member
´ Automatically members, no need to join
´ Admin team is an advisor and not a 

member
´ Often the Parent Voice that the School 

Teams look to



What are all 
the Pacs

anyway?

This is the provincial body 
that represents us with the 
Ministry of Education.

BCCPAC

The PAC of the District –
each PAC has one vote 
and up to 3 
representatives.

DPAC

Each School has one
School PAC

DPAC

BCCPAC

Your 
School 
PAC



What is a constitution and why do I care?



What is a 
constitution 
and why do I 
care?

´ It is the set of rules we operate under
´ It is the final say on how stuff is done, or 

whether you can or not
´ Elections, executive positions, duties, 

meeting quorum
´ It is likely out of date



Basic Robert’s Rules



Basic 
Robert’s 

Rules

´ Chairperson runs the meeting but generally 
doesn’t vote unless there is tie.  Then the 
chairperson breaks the tie by casting their 
vote.

´ You need quorum – governed by your 
constitution

´ Simple motion is 50% + 1 vote 
´ Most motions are this way

´ Special motion – 75% and 21 days notice



Except We 
Are (Still) All 

Remote 
Now!

´ Host should log into the Zoom room early

´ Set the meeting preferences to everyone 
mute on entry.

´ Host can forcible mute those that need to 
be

´ You can boot out of the meeting if need be.  
They can’t return though.

´ Questions are best via chat



What is 
relationship 
between PAC 
and Admin?



What is 
relationship 

between 
PAC and 

Admin?

´ Principal is not a voting member

´ Principal should be a solid ally.

´ School Staff can be a real help so don’t 
alienate them.

´ PACs work with not for the Principal



Ok I just got 
elected. Now 
what?



Managing Needs and 
Wants from the School AKA 
the Wish List

Ok I just got elected. Now what?

• Roles and Responsibilities
• Divy up unofficial duties

• Social Media accounts?
• Website and notifications like DPAC Listserv?

• Every school has a rhythm.  What part does PAC play?
• Who will run the Family Fun Night?
• Hot lunch?
• Fall Fair?
• Santa’s Breakfast?
• Monthly coffee chats?



Managing Needs and 
Wants from the School AKA 
the Wish List

School Wish Lists



School 
wish list

´ Governed by Gaming Grant rules
´ https://www2.gov.bc.ca/gov/content/sports-

culture/gambling-fundraising/gaming-grants/pac-
dpac-grants

´ Best practice is to have the admin work with staff 
to create as soon as possible in the year

´ Admin can present at an exec meeting then exec 
can adjust

´ When exec and admin agree, present at the 
general meeting

´ It should be a line item in your budget

https://www2.gov.bc.ca/gov/content/sports-culture/gambling-fundraising/gaming-grants/pac-dpac-grants


How to recruit 
new Exec





How to recruit new Exec



How to deal 
with conflict 
in a meeting.

Uh Oh!

Conflict, 
what now?





How to deal with conflict in 
a meeting

´ Sometimes people need to vent.  Let them for a short 
while, emphasis on short.

´ Chairperson controls the meeting.  Take control.

´ Keep it positive but firm.  Do your best to keep it to 
the facts.  Only facts.

´ You have the right to ask a person to leave the 
meeting.  It’s your last resort.

https://bccpac.bc.ca/upload/2016/05/bccpac_uni
versal_concerns_procedure_0-1.pdf

https://bccpac.bc.ca/upload/2016/05/bccpac_universal_concerns_procedure_0-1.pdf


Community 
Council vs 
PAC

PAC is School 
Parents only

DAC is parent 
and 

community 
members

They operate 
very similarly

Often do 
events or 

activities just 
for community 

members as 
well



Best practices



• Use the waiting room feature
• Host should log in at least 15 min early
• Add exec and speakers first and early 

to test audio/video/screen sharing
• Admit the general membership about 

2 minutes before
• Wait about 2 minutes after for the folks 

to get logged in OK.
• Everybody should mute and Q in chat 

only
• Record if you like, it’s not mandatory 

but useful for those that can’t attend.
• Keep it as short as possible, we are all 

zoomed out.





Thank you
This deck will be posted to:
www.burnabydpac.com


