PAC 101




Agenda

» Whatis a PAC anyway?

» Whatis a constifution and
why do | caree

» Basic Robert’'s Rules

» What is relationship
between PAC and
Admin?

» OK | gotelected, now
what?

» Managing Needs and
Wants from the School
AKA the Wish List

How to recruit new Exec

How to deal with conflict
in a meeting.

What is a Community
Council vs Pace

Best practices
Zoom Bests Practices

Additional questions



What is a PAC
anyway?




What is ¢
Hele
anywaye

Legislated by the the School act

Any parent or guardian at the school is
a member

Automatically members, no need to join

Admin tfeam is an advisor and not a
member

Often the Parent Voice that the School
Teams look to



What are all
BRmSH that represents us with the
COLUMBIA Ministry of Education.
anywaye
y y ° The PAC of the District —
each PAC has one vote

This is the provincial body
BCCPAC
and up to 3'

School PAC
Each School has one

Nelglele]
PAC




s Wheseat Carada 15 founded upon principles that secogneae the
vapremacy of God and the rue of liw!

Guarantee of Rights

and Freedoms
w1, The Cansdin Chater of and Prevdewe puaeanteos the rights and
freedoms set out in it subyect only 10 syuch reasomable liersts prescribed by
liw s can be demoentrably pantified in # free and dermocratic sockety.

Fundamental Freedoms

— 3 Fveryone has the fundamental freedoms: (@ breedom of
conscience and relgon; (1 freedom of belid, and
exprenion, freedom of the prews and other medu of
w ol Cand (€ freedom of
Democratic Rights
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members of the House of Commons or of 2 legsative asembly and w be
qualfied for membenbip therein. ¢ (1) Mo House of Commons and no

leghlacive asembly shall contmoe for lorger than five years (roes the date
fived for the retum of the wits a a general ¢loction of iy members. (3 In
ol et muu:—-:,

Cotsmons contineed 3 oy
be comtinued by the legnlature fiwe years f such continusion is ot
opposed by the vores of mose than ooe-third of the members of the Houe
of Commeons or the legishiove ascmbly, 2 the case may be. 5. There shall
be 2 witting of Parhaenent and of each legmlature o beast once evary (wehve

Mobility Rights

of Canada b the right 10 enter. remain is and leave
Canada, (3) Bvery citizen of Canads and every person who has the status of 2
muﬂudo—tbuﬁ(d.m-w
Texidence o any provioce: and () w0 punee the gaining of & "

h 1n subsection (1) are sulpect 10 (#f amy

CANADIAN
CHARIER OF RIGHTS
AND FREEDOMS
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enprisonment for five yean or 8 mose severe punishiment: ig) pot 10 be
found pailty om accomet of ey sct or omimion unless, at the time of the a1
et s ol Mt e wongomed e
o
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for It again and, 4 feally found guilty and pesiihed for the offence. not o
be tried or pussshed for 1t agaen; and (0 1f fownd of the olffence and £
the pusishiment (or the offence has been varied the time of
commasion and the time of sentencing. to the bemefit of the lesser
pusshanent. 12 Everyone has the rght not 10 be vabyected © apy cruel and
wensual tresment or punishmoent. 13. A witness who tovafies in azy
proceedings has the right not 1o hawve any mcrimenating evidence so giver
dbﬂ?hﬁnﬁaqa&ewvw&.mua
prosecation foe perpary or grving of contradictory evidence. 1. A
o witness in any proceedings who does not undenstand o the
in which the proceedirgs are conducted or who & deaf bas the
© the amntince of an imterpreter

Equality Rights
5. ) Bucry tndvichal i cguaal before and under the liw and has the
and the Law without
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legadature of New Brunswack shall be prioed and published in Englsh and
French and both linguage versions are equally auchoritative, 1. (1) Fither
Enghsh or French may be wied by any person in. o in any pleading in o
peocess iswang from, any court established by Parlament. () Exther English
o Fecrxh may be wsed by any person in, o lnayplu‘c.na‘rm
swutng lrom. any court of New B k. 20.3) Any ber of the public
I Canadas has the rght te communicate with, and to receive avallible
scrvices [rom, any bead or contral office of an imstitution of the Parlasncr
or government of Canada in Englash or French, and has the same rght with
pespect (o any other oflice of any sach lestitution where (o these ba
signdicant demand for communications with and services (roe that office
10 wach language: o (1) dee %0 the nutuee of the ollice, it s reasenable that
cmmanicanions with and serviess fom that office be mailible in both
Enghsh and French (2) Any member of the public in New Brumswick has
the right to commmnicae with, and 10 receive avallable services lrom, any
clfice of am tmatitutson of the legnlature or government of New Rrunsaick
i English or French 25, Noching e sccuons i 10 20 abrogates or derogaies
from any nght, peavilege or obligation with repect to the Erglih 1ad
French Lingaages, or cither of them, that exists or is comtinued by vrtue of
other peoviion of the Comtizutionof Canada. 12 Nothing in sections

Enforcement

i e b Ml et o T o M
A { or 3 20 2 court of com),

Jurisdiction 10 obam such remedy s lt:'c,qurbml-kn approgeine and
Just o the coumtances. () Where. (o proceedings under subsection 4l a
court conclades thar cvidence was obtaimed (n 2 manner that indringed or
densed any rghts or freedoms guaranteed by thes Churser, the evidence
shall be excleded o it 5 extablisbed that, having sogard woall the
circwmatances, the admisson of it in the peocoedings would bring the
admaantraton of justke o disrepute.

General
w3, The puacantee in this Charser of certain rights and freedoms sull
rot be cormtrued 10 a1 10 abvogate ot de [romn any aborigind, treaty of
cther tights or freadoms thae pertarn 1o the aborginad peoples of Canads
Inchoduryg (4 any rights or freedoms that hune been recogeezed Mloal
Prockamation of Ocsober 1,000y aod (A sey 1ighes or breedoma that way
acqutred by the aboriginal peoples of Camada by way of ind cLairn
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shall ot be constracd as denying the exmtence of any other rghts oe
freedorms that exist in Canada. 7. This Charter shall be imerpeeted in 2
manner consistent with the peeservation and enbuncement of the
ewaleacultural of Canadiams. 8. N hstanding anything in this
Charter, the rights and freedoms seferred w (0 it are guasanteed equally o
rale and fermale persons. 29 Nothing in this Charser abeogates o detogates
from any rights or peivileges guaranioed by or under the Constitetion of
Carad In respect of denominational, sepatae o dissentient schoob. jo. A
reference i this Charter % 3 provance or 1o the legislitive anembly or
legadature of & province shall be deemed w incdede a refercrse 0 the
Yukes Terrmary 3nd the Northwest Ter o to the 3pprog
legmdative sathority thereod, s the case may be . Notiieg i this Chaster
extends the leglhlative powers of any body of ssthority

Application of Charter
w— 11, 3! This Chaster applics (@) 10 the Farlament and government af
Canada i respect of all mansers within the authonty of Par
incheding all matters




It is tThe set of rules we operate under

It is the final say on how stuff is done, or
whether you can or not

Whatis a Elections, executive positions, duties,
consfitution meeting quorum

elale hy do | It is likely out of date




Basic Robert’'s Rules

“Just make it up as you go along, like everybody else!”




Basic
Robert’s
Rules

Chairperson runs the meeting but generally
doesn’t vote unless there is tie. Then the
chairperson breaks the tie by casting their
vote.

You need quorum — governed by your
constitution

Simple motion is 50% + 1 vote
» Most motions are this way

Special motion - 75% and 21 days notice



Except We
Are (Still) All
Remote
Now!

Host should log into the Zoom room early

Set the meeting preferences to everyone
mute on entry.

Host can forcible mute those that need to
be

You can boot out of the meeting if need be.
They can’t return though.

Questions are best via chat



RELATIONSHIP GOALS THIS;DUDE HAS BEEN WITH

What Is
relationship
between PAC
and Admine

o
]

THE SAME WOMAN SINCE ELEMENTARY SCHOO

\



What is
relationship
between
AC and
Admine

Principal is not a voting member
Principal should be a solid ally.

School Staff can be areal help so don’'t
alienate them.

PACs work with not for the Principal



KIDS EVERYWHERE gy
LOGGING ON AFT EI&TII _}EIEI}'I'IIIN

55 L] : Ok | just got
\g e~ elected. Now

TEACHER ARE YOU 0K2)

UH.. EUERYJHING S PERFECTLY ALL RIGHT
NOW. WE'RE FINE. WE'RE ALL FINE HERE




Ok | just got elected. Now whate

« Roles and Responsibilities
« Divy up unofficial duties
« Social Media accounts?e
« Welbsite and notifications like DPAC Listserve

« Every school has arhythm. What part does PAC playe¢
 Who will run the Family Fun Nighte
 Hotlunche¢
« Fall Faire
« Santa’s Breakfaste
« Monthly coffee chats?




School Wish Lists
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School
wish list

Governed by Gaming Grant rules

» Nhitps://www?2.gov.bc.ca/gov/content/sports-
culture/gambling-fundraising/gaming-grants/pac-
dpac-grants

Best practice is to have the admin work with staff
to create as soon as possible in the year

Admin can present at an exec meeting then exec
can adjust

When exec and admin agree, present at the
general meeting

It should be a line item in your budget


https://www2.gov.bc.ca/gov/content/sports-culture/gambling-fundraising/gaming-grants/pac-dpac-grants

LET ME GET TIIIS\ SIBAIGHT...

YOUDONT VOLUNTEER, BUT YOU'RE UNGRATEFUL
ENOUGH TO COMPLAIN ABOUT THE PEORLE WHO D02,

ow To recrulit

new Exec



makeameme.org
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Unh On!

onflict,
what nowe




imaflip.com



ow to deadl with conflict in
a meeting

®» Sometimes people need to vent. Let them for a short
while, emphasis on short.

» Chairperson controls the meeting. Take control.

It positive but firm. Do your best to keep it to
thg facts. Only facts.

ou have the right to ask a person to leave the
meefing. It's your last resort.

https://bccpac.bc.ca/upload/2016/05/bccpac uni
versal concerns procedure 0-1.pdf

My school is a shining example
of conflict resolution.


https://bccpac.bc.ca/upload/2016/05/bccpac_universal_concerns_procedure_0-1.pdf

Community
Councill vs
PA

/

PAC is School
Parents only

They operate
very similarly

\_

\

DAC is parent
and
community
members

Often do
events or
activities just
for community

members as
/

well
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. “ALACK OF TRANSPARENCY RESULTSIN
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ISTRUST AND A DEEP SENSE OF INSEC;RITY ;
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Best practices




Use the waiting room feature

Host should log in at least 15 min early
Add exec and speakers first and early
to test audio/video/screen sharing
Admit the general membership about
2 minutes before

Wait about 2 minutes after for the folks
to get logged in OK.

Everybody should mute and Q in chat
only

Record if you like, it's not mandatory
but useful for those that can’t attend.
Keep it as short as possible, we are all
zoomed out.
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Thank you

This deck will be posted to:
www.burnabydpac.com




