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Envision the Shift!



• The conference focused on the paradigm 
shift we are experiencing in the K-12 
education system in BC and around the 
world. 

• Speakers shared their views on the 
paradigm shift, using their specific lens of 
expertise or study to explain how they now 
see K-12 education.   
– Dr. Yong Zhao – the paradigm shift relative to 

“World Class Learners” 
– Shelley Moore – the paradigm shift relative to 

inclusive education

Understanding the  
Paradigm Shift in Education



• In a deficiency-based (traditional) system, we judge students on 
what they should know and how far they are from reaching the 
next marker or level.  

• In a strength-based system, we help students learn and thrive by 
investing in their strengths more than addressing their deficiencies. 
Consequently, a strength-based education system replaces one-
size fits all learning with personalized learning. 

• A strength-based system focuses on adjusting the system to meet 
the needs of each student rather than changing the student to fit 
the system. 

From Deficiency-Based to  
Strength-Based Education



• Need to understand how students are 
different intellectually. 

• Recognize that all students have 
different passions, talents and 
environments, and will therefore attain 
different levels of excellence or 
success in a variety of disciplines

From Deficiency-Based to  
Strength-Based Education (Yong Zhao)



• However, traditionally, society has not valued all talents. Instead 
the aim has been to teach students to do work or jobs that are 
increasingly being performed by machines (digital technology 
and automation).

From Deficiency-Based to  
Strength-Based Education (Yong Zhao)

• In light of the“2nd Machine Age,” we 
need to reimagine the traditional and 
look for opportunities that will allow kids 
to develop their “human uniqueness” 
and their diverse talents. 

• This development needs to happen 
through authentic, product-oriented 
learning, with real-world experiences 



• So what do kids need to be successful? 
– Human uniqueness 
– They have to be great 
– Creativity is critical 
– Entrepreneurial skills – they must use their talent to serve others, create 

value for other people 

• It is imperative that schools need to change to reflect these four 
criteria for success. That is the paradigm shift.

From Deficiency-Based to  
Strength-Based Education (Yong Zhao)



• Inclusive education mean that all students attend and are 
supported to learn, contribute and participate in all aspects of 
school life.

From Deficiency-Based to  
Strength-Based Education (Shelley Moore)

• In a strength-based system, inclusive 
education is not just about special 
education; it is inherently about all 
students and for all students. Diversity 
just exists and it is valued. 

• The diverse strengths of students are 
then celebrated and harnessed in 
such a way that their full potential 
can be achieved. 



• So what do kids need to be 
successful? 
– Purpose within their community: 

1. Personal Purpose –          Physical 
Community 

2. Social Purpose –                 Social-
Emotional Community 

3. Intellectual Purpose –    Learning 
Community
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Strength-Based Education (Shelley Moore)
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From Deficiency-Based to  
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• So we asked the panel of speakers:   
– Under the traditional education system, it was widely believed that students 

needed to learn the “3 R’s” in order to be successful:   Reading, Writing and 
Arithmetic.   

    In light of this paradigm shift in education, what are the new “3 R’s”?

Skills Students need In this  
New Paradigm



Skills Students need In this  
New Paradigm



Questions?
Envision the Shift!


