BURNABY DISTRICT
PARENT Al J} TSORY

omarm ). P.A.C.MEETING NOTES

Burnaby Central Secondary School
6011 Deer Lake Parkway
Burnaby, B.C.

DATE: April 13, 2015

TIME: 7:00 pm to 9:00 pm

Schools Attending:

Brentwood North:  Alpha, Aubrey, Montecito, Parkcrest, Westridge

Cariboo Lougheed: Cameron, Stoney Creek, University Highlands

Central West: Burnaby Central, Douglas Road, Morley, Moscrop, Cascade Heights, Chaffey-Burke
Kingsway South:  Burnaby South, Edmonds

District Staff:

Gina Niccoli-Moen - Superintendent; Wanda Mitchell - Assistant Superintendent; Heather Hart - Assistant
Superintendent; Roberto Bombelli - Assistant Superintendent; Greg Frank - Secretary Treasurer; Roy
Uyeno - Assistant Secretary Treasurer

Board of Education Trustees and their zones:

Ron Burton - Chair (Brentwood North); Harman Pandher - Vice-Chair (Central West); Larry Hayes
(Cariboo Lougheed); Baljinder Narang (Kingsway South); Gary Wong (Brentwood North)

Regrets: Katrina Chen (Central West); Meiling Chia (Kingsway South)

DPAC Executive:
Jen Mezei, Chair (Cariboo Lougheed); Herman Louie, Treasurer (Central West); Kristin Schnider,
Secretary (Cariboo Lougheed); Jocelyn Schonekess, Vice Chair (Brentwood North)

Regrets: Victoria Brenden, Member at Large (Brentwood North); Dave Dye, Member at Large (Cariboo
Lougheed)

1. Welcome and Introductions
Before calling the meeting to session, two door prize draws were given or presented.

The Chair called the meeting to order at 7:05 PM and welcomed everyone. DPAC Chair Jen Mezei then
introduced the District Staff, Board of Education Trustees and DPAC Executive members in attendance.

Jen began the meeting with some opening comments on the ongoing budget process. She noted that since
the February DPAC general meeting several other meetings and consultations had taken place, including
two partner group meetings as well as a public meeting on April 9. DPAC Executive members were in
attendance at each of these meetings.



Jen further advised that at the public presentation, DPAC gave a presentation on our budget discussions and
process underway. She then thanked the School District for including DPAC in the budget discussions and
noted that the budget process actually takes longer than just the February to April period. Throughout the
school year, the School District looks at District priorities and reviews input from parents. She added that
this process also allows the District to look at longer-term initiatives and priorities.

2. Budget Update

Jen Mezei then welcomed Secretary Treasurer Greg Frank, who spoke to the attached budget presentation
and provided additional information on the District’s budget process.

To begin, Greg Frank provided some background information on the School District’s sources of revenue
and on the provincial funding formula. He noted that Burnaby has some additional sources of revenue
available that allows the District to provide expanded services, such as international student fees, facility
rental income, surplus revenues for previous school years, continuing education fees, etc. Greg further
explained that when compared with other school districts and the provincial average, Burnaby generates
more revenue through local initiatives and is therefore less reliant on the provincial grant. Nonetheless, the
majority of the School District’s grants come from provincial grants through the Ministry of Education’s
funding allocation system. Specifically, Burnaby receives $196M in operating grants or approximately 4%
of the total provincial allocation.

Greg Frank went on to explain that Burnaby is still receiving less than the provincial average. In fact,
Burnaby is the one of the lowest funded school districts. This is largely due to the fact that the funding
formula is designed to direct more funds to the smallest school districts in the province.

Greg Frank then reviewed the expense classifications as provided by the provincial requirements, which
include instruction, operation or maintenance, district administration, and transportation. He noted that in
Burnaby more funding goes into instruction versus the provincial average. As a result there is also a lower
allocation in the other three categories versus the provincial average. (See page 5 of the attached
presentation).

In terms of timeline, Greg explained that the Burnaby Board of Education needs to submit an approved
2015-2016 Annual Budget to the Ministry of Education by April 30, 2015. Therefore, the budget must be
approved at the April 28 meeting of the Board of Education.

Greg then highlighted the key assumptions upon which the budget is built, which are provided on page 8 of
the attached presentation. He noted that the additional FTESs recognizes the growth in special needs as well
as the removal of the EA staffing from Learning Improvement Funds (LIF) funding.

Greg explained that the rules pertaining to the use of LIF will change in 2016, as stipulated by the
Provincial Government. That new rules require school districts to use teachers to support the new learning
improvement model rather than Education Assistants (EAS). That does not mean that Burnaby will stop
using EAs. However, it does mean that the District has to shift the costs associated with these EAs into the
operating budget. Overall that equates to fourteen less EAs under LIF funding and twelve more EAs
charged to the operating budget (or a net loss of 2 EASs).

A parent asked if the loss of teachers realized through the necessary budget adjustments would be
compensated through use of the LIF. Greg Frank answered that we wouldn’t know that information until
the Board makes those decisions.

Greg Frank then reviewed the enrolment projections for 2015-2016, noting that the District was anticipating
a slight decline in elementary students, whose enrollment have been declining for some time. However, the
decline appears to be leveling off now. Consequently, the District is now anticipating decline in secondary
enrolment, which will continue for a couple of years. (See pages 8 of the attached presentation for further
detail on the enrolment numbers.)

A parent asked if the School District had statistics on private school enrolment in Burnaby and whether or
not our decline in enrolment was due to demographic changes or if there was an increasing trend toward
private schools. Greg answered that the number captures all factors that result in an enrolment decline;
specific reasons for the decline are not tracked by this in this measure.



Another parent asked about the different areas under development in Burnaby and wondered the budget
accounted for these. Greg Frank answered that the reality is there will always be the continual issue of
shifting pressures across the District due to population changes and development.

Greg then moved on to explain the operating grant highlights as provided on page 9. He noted that the
numbers provided are based on estimated enrolment. In the fall when actual numbers are available there
may be additional funds that are currently being held back.

Greg Frank then spoke about the Provincial Government’s requirement that Districts reduce their
administrative costs. He advised that the Province has given a fair amount of flexibility to school districts
for their plans, which will be worked out in the coming months. Greg Frank then reiterated that the target
budget adjustments for the 2015-2016 need to total at least $2.4M in savings to meet the shortfall, which
accounts for the inclusion of surplus funds. In the 2016-2017 school year the overall budget needs to be
reduced by an additional $6.033M unless Provincial funding changes.

After further discussion on revenues, Greg Frank reviewed the potential areas for budget adjustments.
There are areas being investigated by the District; not all options will necessarily be included on the final
list that the Board approves. A summary of these potential adjustments is available on page 14 of the
attached presentation.

On the issues of reducing transportation and busing, Greg Frank clarified that the School District is looking
at efficiencies that can be realized, not transferring the cost to parents, etc. Similarly, the reduction to the
music program is based on realizing efficiencies in teacher travel time between schools, not reducing the
program itself. The District will work with the music teachers to find these efficiencies.

Greg Frank then reviewed the expense additions anticipated in the 2015-2016 school year, which include a
new robotics program with startup costs of $27K and $54K in startup costs for the new BCIT Health
Sciences programs. Both new programs are seen as draws for new students and are expected to assist with
increasing enrolment numbers.

A parent then asked if the 2015-2016 budget would include salary increases for non-union staff or if there is
still a freeze in place for exempt staff compensation. Greg Frank answered that the freeze is still in place
provincially.

Greg Frank went on to clarify that the administration savings School Districts have been tasked with
finding are not allowed to impact students per the instruction from the Provincial Government. However,
while funding cuts will be impactful on students; it’s the School District’s responsibility to ensure they are
as minimal as possible. The Provincial Government has laid out the criteria for identifying these
administrative savings and the Province will assess the savings. They want to ensure that the savings are
real and sustainable.

Greg Frank went on to say that the Province didn’t look at how efficient School District already are when
they announced the requirement for administrative savings, and are instead basing the operating grant
allocation with an equal percentage applied to each school district that must be realized.

A parent asked why per student funding across the Province differs: why doesn’t each student receive the
same amount? Greg Frank answered that all students receive the same amount within the detail of the
funding formula. However, there are other factors within the formula that are taken into consideration such
as transportation costs for rural or remote areas, heating costs in colder climates, and/or declining
enrolment. Greg Frank further advised that the funding formula is necessarily weighted more heavily to
smaller, rural districts, and those with an enrolment decline.

Trustee Gary Wong commented that media had suggested that administrative costs were around 7% in
some school districts. In Burnaby our total costs is 2%. He then asked what school districts spend 7% of
their operating grant on administrative costs. Greg answered that other components are used to calculate
administrative costs, including school based and district office administration costs, facilities and
maintenance administrative costs, and transportation administrative costs. Greg added that he wasn’t aware
of any districts with a percentage that high, but knew the provincial average to be around 3.4 percent.

Several concerns were raised on the proposed reduction of secondary lab assistants. Parents wondered if



this reduction would cause safety issues for students.

Assistant Superintendent Roberto Bombelli clarified that the lab assistant is not in the classroom, nor is s/he
involved in classroom instruction or with students. The lab assistant helps order and manage supplies in the
dispensary; the science teacher is the individual that sets up the classroom for lab experiments, etc.
Therefore, student safety would not be compromised with this proposed adjustment.

Jocelyn Schonekess raised a concern regarding the use of taxis to transport sports teams to events. She
wondered if there might be any savings to be realized by using parent drivers instead of taxis. Assistant
Superintendent Roberto Bombelli answered that there’s an Athletic Director budget at each high school,
which is used these types of expenses. He added that this only occurs when there aren’t enough parent
drivers, noting that it’s not cost effective to rent a bus for all events. Jocelyn then asked who makes the
decision on whether or not the hire taxi and whether or not they advise parents of the shortage of drivers
prior to making that decision. Assistant Superintendent Bombelli answered that it is up to the individual
coach to make that decision. However, he agreed that communication could be improved between parents
and coaches to avoid these costs.

A parent then raised a concern regarding the number of staff resources there are for counselling in
elementary schools. The parent noted that he had been advised the School District ratio for counsellors to
elementary students in Burnaby was around 1 to 1,800 whereas the provincial ratio was around 1 counselor
for every 500 students. Superintendent Niccoli-Moen clarified that counsellors are allocated by elementary
school, but by zone based on population.

The parent then further commented that he’s aware the Burnaby School District does a lot in this area;
however, he also recognizes that it doesn’t seem like Burnaby families have enough access to the resources
required. Superintendent Gina Niccoli-Moen confirmed that the counsellor to elementary student ratio is
currently 1:900. Further discussion ensued.

Given the discussion on the proposed expenditure reductions, Jen Mezei proposed that DPAC conduct a
survey for parent feedback. The survey could allow parents to rank or prioritize the proposed budget
adjustments, adding that it could go out to all parents and DPAC representatives via the listserve. Along
with the survey, Jen stated that DPAC would provide an explanation for the proposed adjustments to avoid
any confusion on the items. All agreed with the suggestion.

Jen Mezei then commented that the discussion from parents at the last DPAC general meeting was more on
generating additional revenue versus reducing expenditures. Increasing enrolment was the main focus in
that discussion as well as reducing the number of student that leave our district. She added that following
the budget process there may a further opportunity for DPAC reps to discuss this matter further and
investigate what draws there are in Burnaby for students and/or families.

3. DPAC Chair Report

Jen Mezei advised that she would be abbrievating her report given the time use for the previous agenda
item. She advised that DPAC is looking into establishing a PAC handbook, including information provided
in the PAC 101 workshop offered by DPAC each fall. Jen had already spoken with Superintendent Niccoli-
Moen about this idea and they would be looking at developing best practices for PACs that could be
contained in the handbook as well. Once the list of topics is confirmed, DPAC will be asking PAC chairs
and DPAC reps for their input on the best practices.

Jen further reported that District’s Special Education Advisory Committee, which she sits on as a DPAC
representative, is discussing students with a gifted designation. Currently under the Committee’s Terms of
Reference students with a gifted designation are not included in the Committee’s mandate. However, the
Committee is discussing whether or not to designate one meeting per year to discuss the special education
requirements and concerns for this group of students.

Before concluding her report, Jen reminded DPAC reps that the BC Gaming grant application process
begins April 1 and ends June 30. PACs must submit their applications within this timeframe to receive the
$20 per student provincial funding grant. Further information is available at
https://www.gaming.gov.bc.ca/grants/pacdpac.htm.




4. Upcoming PIEs and Events

BCCPAC is hosting two upcoming webinars on April 14 and April 21 at 7 PM. The webinars, presented by
BCCPAC Treasurer Susan Wilson, are on PAC 101 and Treasurer training. Jocelyn encouraged all to attend
and provide feedback.

Jocelyn Schonekess then reminded parents about the upcoming PIE at Burnaby Central Secondary at 7 PM
on Wednesday, April 22. The PIE, “Identifying At-Risk Behaviours,” provides information for parents on
how to keep your kids safe and avoid exploitation, including online and sexual. At this workshop, you’ll
hear stories of youth who have experienced these issues and also have a chance to connect with local
prevention experts. The PIE is being hosted in partnership with the Burnaby-New Westminster Taskforce
on Sexually Exploited and At-Risk Youth. Pre-registration is required.

The BCCPAC Spring Conference and AGM are taking place May 1-3 at the Hilton Metrotown in Burnaby.
Resolutions for the AGM are posted on BCCPAC. Jocelyn advised any parents wishing to discuss the
resolutions are asked to email the DPAC Executive. Jocelyn added that if schools will not be sending a
representative to the AGM, they can complete a proxy form to allow a DPAC representative to vote on their
behalf. Information the resolutions and the proxy form is available at
http://bcepac.be.ca/sites/default/files/media/resolution_and_nomination_book.pdf.

For those parents interested in attend the AGM and spring conference, the Burnaby DPAC will cover 50%
of the early-bird conference registration fees. Jocelyn then reminded parents that the early bird registration
deadline is April 17. Further details are available on the BCCPAC website at
http://www.bccpac.bc.calevents/2015-bcepac-spring-conference-and-agm.

5. Meeting Adjournment

Before adjourning the meeting, the Chair advised that the next DPAC General meeting is scheduled for
Monday, May 25 at 7 PM at Burnaby Central. Jen then adjourned the meeting at 9:06 PM and thanked all
for attending.

NOTES FROM THE CHAIR:

o WEBSITE - www.burnabydpac.com - email your events to be published.

e Communication — Email info@burnabydpac.com or chair@burnabydpac.com

e Follow uson
o Facebook : Burnaby District Parent Advisory Council
o Twitter : Burnaby DPAC

e Please bring your coffee mug or water cup
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Burnaby Board of Education

Public Budget Presentation
April 9, 2015
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Sources of Revenue for School Boards

®  The majority of school district grants come from provincial grants
through the Ministry of Education’s funding allocation system.

Burnaby School District has local revenues from international
student fees, rental of facilities, investment income, continuing
education, etc.

Burnaby School District’s Budgeted Sources of Revenue

International
Educatlon Surplus
A% 2.6%

Other Provincial
Grants
0.2%

Operating Grant MOE
88.5%

Source: 2014/25 Amended Operating budget
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School District Sources of Revenue

Burnaby Provincial Average
[0 Provincial Grants 88.5% [ Provincial Grants 92.4%

B Miscellaneous Revenue 8.9% [ Miscellaneous Revenue 6.0%
B Operating Surplus 2.6% M Operating Surplus 1.6%

Source: 2014/25 Amended Annual Budget Souce: Ministry of Education Table 3 203415 Annwal Budgeted

Sources of Operating Revence
BOARD QIF EDUCATION
BURNABY
SCHOOL DISTRICT 41

Provincial Funding

Ministry of Education establishes an annual budget for all
of their responsibilities

Part of their budget is for provincial operating grants to
public schools

Burnaby receives $196 million in operating grants or
approximately 4% of the total provincial operating grants

Operating Lift from
School Year Grants Previous
($ Billion) Year

2014/2015 $4.819 ** $94 million

2015/2016 $4.827 $8 million

2016/2017 $4.843 $16 million

2017/2018 $4.882 $39 million

DCART OF ECUITATION
** Operating grants for 2014/2015 Includes other grants for labour settlement funding of $94 million BURNA
SCHOOL DISTRICT 43
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Allocation of Provincial Operating Grant

The funding system provides for:
'Sﬂ.udent base al catlon of 57, ]|58 per school-age FTE regular, continuing
ucation an ternate school student

. gtgggrr:tt base allocation of $6,030 per school-age FTE Distributed Learning

=Student base allocation of $4,565 per Adult FTE student

® Unique student needs: ELL ($1,380), aboriginal education ($1,195), special
education Level 1 ($37,700), Level 2 (518,850), Level 3 ($9,500)

= Supplement for Vulnerable Students

= Teacher salary differential between districts

® Unique geographic factors

" Summer Learning

= Supplement for the BC Education Plan

® Enrolment Decline and Funding Protection

BOARD OF EDUCATION

SCHOOL DISTRICT 41

Per Student Funding

§12,938

e 7
?_’—‘ 11,796
11,604

$11,337

E
$10,628 $4,168

570 8,725

$941 $916

$907

—'-—"?:?\.__—-—yr?ham

$7,565

201011 201112 2012/13 2013/14 2014115 2015118

Average 18 Smlll;ll sn‘,

BOARD OF EDUCATION

BURNABY
SCHOOL DISTRICT 41




School District Operating Spending

e  School Districts allocate their spending between 4 key functional

areas:

= Instruction

= QOperating and Maintaining buildings Ilﬁilﬂ ;

= District Administration

= Transportation

A BURNABY

SCHOOL DISTRICT 41

School District Operating Spending

Burnaby
& Instruction
Operations & Maintenance
W District Administration
B Transportation

Provincial Average

I Instructlon

Operations & Malntenance
B District Adminlstration
B Transportation

86.3%
10.8%
2.5%
0.4%

82.9%
1.7%
3.4%
2.0%

Source: Ministry of Education Table 4 2014/25 Annva! Budgeted
Operating Expendilures by Funciion

Source: Ministry of Education Table 4 3014/a5 Anausl Budge! Operating

Expendituces by Funcion
BOARD OF EDUCATION
BURNABY
SCHOOL DISTRICT 41

09/04/2015
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School District Operating Spending

Burnaby
M salaries

B Employee Benefits
Supplies & Services

Source: Minbtry of Education Toble 5 2014/35 Annwat Budgeted
Opernting Expenditures by Object

Provincial Average
M salarles

B Employee Benefits
- Supplies & Services

Source: Minstry of Education Table 5 2014/15 Annual Budgeted
Operating Expenditures by Object

A

SCHOOL DISTRICT 41

School District Budgeted $ by Employees

Other
Support Stalf, Pm'?;:m"'
11.8% —
Educatlonal 1

Asslstants, B.9%

Principalafup,
5.3%

Teachers, 67.6%

Other

Support Staff, b :
13.3% \3.2%

Educatlonal
Asslstants, 9.5%

Province > et |

Source: Ministry of Education Table 5 2014/25 Amended Annual Teachers, 62.3% 4 i gﬁlﬁmchmvn

Budgeted Operating Expenditures by Object SCHOOL DISTRICT 41
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Burnaby Board of Education

2015/2016 Operating Budget and Projected
Three Year Operating Budget

BOAD OF EOUCATION
BURNABY
SCHOOL DISTRICT 43

Key Budget Timelines

February 17
» Provincial Budget annoucement

February 24
» Board approval of 2014/2015 amended annual budget

March 12
= Ministry announcement of 2015/2016 preliminary operating grant

April 9
» Public Budget Meeting

April 28
 Board Approval of 2015/2016 Annual Budget

April 30
« Submission of 2015/2016 Annual Budget

A4 g
SCHOOL CT 43
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2015/2016 Preliminary Budget Assumptions

“Maintain current service levels and programs
®"Modest increase in International Education program $425K
=Teacher salary increments $650K

=Additional 12 FTE EA’s budgeted for enrolment increase and removal of EA
staffing from LIF $509K

=projected Accumulated Surpluses $4 million

=Benefits — CPP 2%, El 2%, TPP 0%, MPP 0%,WCB 8%,MSP 4%, EHB 15%,
Dental 3%, EAP 5%, Life Ins 0%

"Inflation 2% on Services & Supplies

=Utilities - Electricity 5%, Gas 2%, Water/Sewer 5%, Recycling/Garbage 5%

4 BOARD ur Enumlou
scnom msm:r a

Enrolment

Projected Projected Varlance Projected Projected
2014/2015 2015/2016 2015/2016 2016/2017 2017/2018
Total Total Total Totat Total
(FTE) (FTE) (FTE) (FTE) (FTE)

Elementary 13,167.0 13,1380 (20.0) 13,260.0 13,470.0
Secondary 9,855.9 f (121.9) 9,565.0 9,517.0
23,022.9 : (150.9) 22,825.0 22,987.0

Distrlbuted Learning 188.2 X 36.8 250.0 260.0

Total - School Age 23,211 23,007.0 (114.1) 23,075.0 23,247.0

ELL 4,431.0 ,312, (119.0) 4,359.0
Aborlginal Education 714.0 . {4.0) 709.0
Special Ed - Level 1 30.0 J {9.0) 16.0
Speclal Ed - Level 2 720.0 . 38.0 770.0
Speclal Ed - Level 3 103.0 X (23.0) 70.0
Adults 364.9 X (42.0) 298.0

Total - Unique Student Needs 6,362.875 X (158.9) 6,232.0

Total - Summer Learning . 833.3 933.3

Internatlonal Education 1,013.0 . . 1,073.0

4 soann urEoumlon
!(HOOI. umlcr 4
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Ministry of Education Preliminary
2015/2016 Operating Grant Highlights

"Labour Settlement funding $5,599,097 distributed through Funding
Formula

= Administrative Savings Recovery ($1,189,041)

®"NGN {PLNet upgrade) service costs not yet announced projected
$800k

=Supplemental Funding continued for Education Plan $462,217 and
Vulnerable Students $429,145

=CommunityLINK funding unchanged at $2.2 million

=Provincial holdback $55.5 million ($61.1 million in 2014/2015), $1
million in holdback budgeted

" AFG funding unchanged at $4.3 million
®Learning Improvement Funding increased by $227,518 to $4.1 million

A BURNABY

SCHOOL DISTRICT 41

Operating Grant
Per Pupil Funding Changes

Labour
| 2014/2015 | Settlement 2015/2016
Base Allocation 6,900 211 7.158
Base Allocation - Distributed
Learning 5,851 - 6,030
Special Needs - Level 1 36,600 37,700 |
Special Needs - Level 2 18,300 ) - 18,850
Special Needs - Level 3 9,200 9,500
ELL - 1,340 | - 1,380
Aboriginal Education 1,160 = 1,195
Adult Education B 4,430 5 4,565

BOARD OF EDUCATION
BURNABY
SCHOOL DISTRICT 41




Administrative Savings

"School Districts will have flexibility in developing their savings plans

®Savings are to be confined to non-instructional budgets and cannot
impact the classroom

®Savings must be ongoing and sustainable

®Administrative Savings may go beyond items classified in the following
programs for financial statement purposes:
©1.41 School Based Administration

-5.41 Facilities Administration
©7.41 Transportation Administration
o4.X District Administration

"Details of savings plan are to be reported in Ministry provided
template

"0Ongoing quarterly reporting on status of savings

BOARD OF EDUCATION
BURNABY
5CHOOL DISTRICT 41

Operating Grant — 2015/2016

2015/2016 2014/2015
Preliminary Amended Change

Student Base Allocation $ 165,064,476 $ 159,959,116 § 5,105,360
School in the Summer / Other 2,212,484 14,781 2,197,703

Total Enrolment-Based Funding 167,276,960 159,973,897 7,303,063

ELL 5,950,560 5,937,540 13,020
Aboriginal Education 848,450 828,240 20,210
Special Ed - Level 1 791,700 1,098,000 (306,300)
Special Ed - Level 2 14,288,300 13,176,000 1,112,300
Special Ed - Level 3 760,000 947,600 (187,600)
Adult Education 392,590 442,447 (49,857)
Vulnerable Students 429,145 429,145 -

Total Unique Student Needs 23,460,745 22,058,972 601,773

Salary Differential 4,139,327 4,160,834 (21,507)
Unique Geographic Factors 1,194,814 1,161,140 33,674
Supp! 1t for Education Plan 462,217 466,083 (3,866)
Administrative Savings Recovery (1,189,041) - {1,188,041)
Holdback Allocation 1,000,000 1,779,535 (779,535)

$ 196,345,022 $ 190,400,461 $ 5,944,561

Labour Settlement Funding - 4,350,731 (4,350,731)
NGN Service Costs (800,000) - (800,000)

Totals $ 195,545,022 § 194,751,192 § 793,830

nole: 2014/2015 grant is prior to Strike Savings Recovery ol $7,582,770 for comparalive purposes
nole: 2014/2015 Labour Setilement funding provided 1o school districts outside of the operating grant as Other Minlstry granls ‘ BOARD OF EDUCATION

SCHOOL DISTRICT 41

09/04/2015
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Other Ministry of Education Grants

2015/2016 2014/2015
Preliminary  Amended Difference

Pay Equity 1,441,995 1,441,995 ~ -
Educatlon Guarantee - Graduated Adult 1,045,480
Carbon Tax Grant 165,000 165,000

Misc. One-TIime Grants 28,988 28,988

Total Other Grants 2661463 2800935 __ (128470

note: 2014/2015 Orhat Mréstry of Education grants has besn restated to transfer Labour Ssifienant funding
10 tha the Oparating Grant lor cormparative puiposss

Other Provincial / Federal Grants

2015/2016 2014/2015

Preliminary Amended Dlfference
ACE-IT / Industry Career Training Grants 188,000 188,000 -
BCPSEA Benefits Grant 163,876 163,876
Other Federal Grants 14,980 14,980

366,85 366,856

13
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Other Fees and Revenue

2015/2016  2014/2015
Preliminary  Amended Difference

International Education 15,680,450 15,255,450 425,000
Continuing Education 1,312,400 1,262,400 50,000
Summer Session 348,478 - 348,478
City of Burnaby 205,000 205,000 -
BC Hydro / Fortis BC Energy Grants 110,000 110,000 -
ACE-IT /ICT Revenues 83,000 83,000 -
Rentals Revenue 1,057,000 992,000

Investment Income 850,000 850,000
Miscellaneous 81,705 81,705 -
Total Other Fees & Revenue 19,728,033 18,839,555 886,478

BOARD OFF EDUCATION
BURNABY
IIDOI. DISTRICT 41

Services and Supplies

2015/2016 2014/2015

Preliminary Amended Difference
Services 8,112,653 8,589,471 (476,818)
Supplles 7,295,871 8,168,351 (872,480)
Utilitles 3,385,410 3,226,306 159,104
Professional Development and Travel 924,601 901,472 23,129
Student Transportation 686,235 672,779 13,456
Rentals and Leases 186,288 284,288 (98,000)
Insurance 483,190 473,716 9,474
Dues and Fees 77,010 75,500 1,510

Total Services and Supplles 21,151,258 22,391,883  (1,240,625)

A BURNABY

SCHOOL DISTRICT 41

12



Status Quo Operating Budget

Revenue:
Operating Grant - Ministry of Ed
Other Ministry of Ed Grants
Other Provincial / Federal Grants
Other Fees & Revenue
Rentals & Leases
Investment Income

Total Revenue
Salaries:
Teachers
Support Staff
Principals & Vice-Principals
Other Professlonals
Substitutes
Total Salarles
Benefits
Services & Supplies
Total Expenses
Operating Surplus (Defliclt) for Year
Local Capital
Net Shortfall

2015/2016
Preliminary

195,545,022
2,681,463
366,856
17,821,033
1,057,000
850,000

2014/2015
Amended Difference

187,168,422 8,376,600
2,809,933 (128,470)
366,856 .
16,997,555 823,478
992,000 65,000
850,000 .

218,321,374

110,874,012
33,750,976
8,565,172
3,797,692
6,361,010

209,184,766 9,136,608

102,491,148 8,382,864
32,826,181 924,795
8,461,157 104,015
3,836,230 (38,538)

163,348,862
39,520,711
21,151,258

6,225,947 U 135,063

153,840,663 9,508,199

37,807,651 1,713,060
22,391,883 (1,240,625)

224,020,831
(5,699,457)
(742,000)

214,040,197 9,980,634
(4,855,431) (844,026)
{742,000) -

(6,441,457)

(5,597.,431) 844,026

BOARD OF EDUCATION
4 BURNABY
SCHOOL DISTRICT 41

Three Year Budget

Revenue

Ministry Operating Grant

Other Ministry Grants

Other Provincial / Federal Grants
Other Fees and Revenue

Total Revenue
Expenses:

Salaries
Benefits
Senices and Supplies

Total Expenses

Local Capital

Net Surplus (Shortfall)

2015/2016

195,545,022
2,681,463
366,856
19,728,033

2016/2017 2017/2018

196,010,697 199,616,348
2,681,463 2,681,463
366,856 366,856
20,279,863 20,833,869

218,321,374

163,348,862
39,520,711
21,151,258

219,338,879 223,498,536

165,379,448
40,194,844
21,498,186

168,127,705
41,011,701
21,855,355

224,020,831

227,072,478 230,994,761

(742,000)

(742,000) (742,000)

(6,441,457)

(8,475,599) (8,238,225)

AR siwiEy
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Three Year Fund Balance

Fund Balance Beginning of Year
Current Year Shortfall

Total Fund Shortfall

Proposed Budget Adjustments - 2015/16
Proposed Budget Adjustments - 2016/17

Proposed Budget Adjustments - 2017/18
Fund Balance End of Year

2015/2016  2016/2017 2017/2018

3,999,028

(6,441,457)  (8,475,599)

(8,238,225)

(2,442,429) (8,475,599)

(2,442,429)  (2,442,429)
(6,033,170)

(8,238,225)

(2,442,429)
(6,033,170)

237,374

4H

Potential Budget Adjustments

Ref Description
Reductlons:

District Adminlstration
Inflation

FTE Amount

142,000
344,000

Technology and Phone Infrastructure and Support ! 170,000

Transportation and Bussing

Facllities Services

ternational Staffing Allocation
District Staff Development Team
Elementary Library Staffing Allocations
Elementary Band Stafflng Allocatlons

55,000
164,000
445,000
44,500
258,200
17,800

On-Line Learning and School-t k Staffing All X 178,000

Adult and Continulng Education
Teacher Aetirement Benefits
Year End Surplus Balances
Secondary clerlcal

200,000
300,000
100,000
180,000

Secondary DPA, CP and GT Staffing Allocations . 133,500

ELL Staffing

Extendod Health Benofit Resarve
Energy Management

Secondary Librarlan Staffing Allocations

¥ Library

Secondary Student Supervisors
y tab All

Rental Rates

District Learning Resources

Total Potentlal Reductions

178,000
150,000

100,000

53,400

1.0 31,500
15 67,000
25 115,800
50,000

= 60,000

29.7 $ 3,537,600 4

BOARD OF EDUCATION

BURNABY

SCHOOL DISTRICT 41

BOARD OF EDUCATION
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Potential Budget Adjustments

Total Potential Reductions 29.7 $ 3,537,600

Additions:
25  New Program Start Up Costs - Robotics Program - 27,000

26 New Program Start Up Costs - BCIT Health Sciences Program - 54,000
Total Potential Additions - § 81000

Net Potential Budget Adjustments 29.7 3,456,600
Target 2,442,429

Surplus $ 1,014,171

A BURNABY

SCHOOL DISTRICT 41

Other Budgeted Programs

= Annual budget bylaw aaproved by the Board will include the annual budgeted
revenues and expenses for operating, special purpose and capital funds

= Special Purpose Fund budget will include the following programs:
* School Generated Funds
* Annual Facility Grant
¢ Learning Improvement Fund
* Provincial Resource Programs — Fraser Park / Maples
* Provincial Resource Programs — BC Provincial School for the Deaf / Oral Program
* CommunityLINK, Children, Youth and Family Programs
* Refugee and Settlement Services Programs
* District Scholarship fund

®Capital Fund budget will include the following:
* Net budget changes to Invested in Capital Assets
» Net budget changes to Local Capital

AR sty

SCHOOL DISTRICT 41
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Special Purpose Fund Programs

= Provincial Resource Programs $7.9 million

= CommunityLINK Programs $3.7 million

= Early Learning Programs $604,000

=Youth Services Programs $408,000

= Federal French Language Grant $285,000

=Settlement Services $3.1 million

= Learning Improvement Fund $4.1 million (includes $3.3 million for TEF)
= Annual Facilities Grant $500,000 ($3.8 million included in Capital Fund)
=School Generated Funds $7.2 million

=QOther $217,000

SCAOOL IISTHICT 41

THANK YOU

A sy
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