
Committee of the Whole (Public) 
Date: February 9, 2026 
 
1. Accessibility in Burnaby Schools 
Presentation by Kelly Chow & Jody Moss. 
 
Highlights: 
 

 Accessibility Video Series launched (4 short awareness videos) 
 Site accessibility scan piloted at 5 schools 
 Scaling focus areas: 

o Parking lots 
o Entrances & doors 
o Sensory/self-regulation classrooms 
o Signage 

 Advisory & working groups include parent and student reps 
 Accessibility Week: June 1–5 

 
2. Attendance Management Program 
Presentation by Harpinder Hothi. 
 
Program introduced June 2025. 
Between July 1 – Dec 31, 2025, compared to previous year: 

 2,606 fewer sick days 
 522 fewer understaffed days 
 394 more direct-service days to students 
 125 more teacher prep days protected 
 $220,000 saved in replacement costs  

 
Focus described as: 
 

 Non-disciplinary coaching conversations 
 Employee well-being 
 Accountability 
 Engagement with union partners 

 
DPAC Consideration: 
Future question opportunity around: 

 Teacher workload and burnout supports 
 Sustainability of improvements 
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Accessibility in 
Burnaby Schools

Committee of the Whole Public Meeting
February 9, 2026
Kelly Chow and Jody Moss, Directors of Instruction
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Strategic Plan 
Connections

Objective: Support staff with skills, tools, 
and resources to address the diverse needs 
of all learners and meet them where they 
are at.

Objective: Endeavour to provide every 
student equitable access to education by 
providing the opportunities, resources, and 
support they need, regardless of their 
abilities, background or circumstances.

Objective: Strengthen partnerships to 
enhance wrap-around support for students, 
providing every individual with the 
resources and care they need to flourish.

Objective: Work towards creating culturally 
safe, accessible, and inclusive spaces 
where everyone feels valued and respected

Empowered
Learners

Safe & Caring 
Community

Inspired Learning
Environments

Connection & 
Partnership
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Accessing the Curriculum Empowered
Learners
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Launched the Accessibility 
Video Series

• 4 videos developed to increase 
awareness

• Each video is 3-4 minutes

Empowered
Learners
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Poster Activity
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Accessing the Curriculum
 Social Studies Teacher & Intervenor offering a workshop on 

the February Professional Day.

 These two staff members worked with ARC BC –
Accessibility Resource Center

Connection & 
Partnership
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This student learns through music 
and vibrations

Teacher shares lesson plan with 
Intervenor

Intervenor ensures films & songs shared 
in class are played through the students’ 
hearing aids.
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Partners and Allies 
in the Work

Working Group
Patrick Vossen - Director of IT Services

Chris McAuley - Director of Facilities

Sarah Ash - Assistant Director HR

Kelly Chow - Director of Instruction

Jody Moss - Director of Inclusion

Emily Yung - Assistant Secretary Treasurer

Advisory Group
2 - Senior Staff

2 - BPVPA members

2 - BTA members (Burnaby Teachers Association)

2 - CUPE members

2 - Community Members

     Outside Agencies (Center for Ability & Fraser Health)

2 - Parent Representatives

4 - Students 

At least half of the members are persons with disabilities,
 or individuals/organizations that support persons with disabilities

Empowered
Learners
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Accessibility Feedback: 
Emerging Themes

• Awareness and Understanding

• Physical

• External Collaboration & 
Partnerships

Safe & Caring 
Community
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Site Accessibility Scan
Piloted a site accessibility scan developed by BC CAISE at 5 schools
Based on feedback and meetings with advisory and working groups, we 

developed a system for scaling to all school sites by focusing on the following 4 areas:

*Parking lots, entrances and doors, self-regulation classrooms and sensory tools, 
and signage across all schools

* Definitions: “Let Downs" aka “curb cuts”

Inspired Learning
Environments
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Accessibility Week: June 1 - 5
Breaking Barriers Together. Paving the way for an inclusive future. 
Chance to celebrate the contributions of Canadians with disabilities 
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Review and 
Update of the 
District 
Accessibility 
Plan 
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Attendance 
Management 

Program

Committee of the Whole Public Meeting
February 9, 2026
Harpinder Hothi, Executive Director Human Resources15



Attendance Management 
Program 

The Attendance Management Program is a District-
wide initiative that provides a consistent approach 
for addressing and improving employee intermittent 
sick absences.
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Attendance Management 
Program 

Primary objectives include:

• supporting employees through non-disciplinary 
coaching conversations;

• providing employees with resources that promote 
improved attendance and employee well-being; 
and

• fostering accountability and highlighting the 
positive effects of consistent attendance on the 
District, staff, and students.
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Attendance Management 
Program

• In June 2025, the program was introduced to 
employees.

• In November 2025, principals/managers met with 
employees who had the highest days and 
occurrences of sick absenteeism.

18



Between July 1 – December 31, 2025, we saw the following 
improvements compared to the same period last year:

Improvements 

Sick absences 
reduced 

2,606 fewer days of staff absence across all roles 

Daily shortages 
improved 

522 fewer days where positions were understaffed 

Direct service to 
students improved 

394 days where non-enrolling teachers were able to provide direct 
support to students instead of covering absences 

Preparation time 
improved 

125 additional days where classroom teachers were able to 
maintain their scheduled preparation time instead of covering 
classes for absent colleagues 

Financial savings $220,000 saved through reduced need for replacement staff 
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Sick Absences
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Program

Following the Program’s introduction, improvements 
have been observed across all these areas.
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Engagement

Throughout the development and implementation 
of this Program, we engaged with our union 
partners and principals/managers by sharing 
information, receiving feedback, and when 
required, adjusting the Program.

Moving forward, we will continue to communicate 
and engage regularly with our partners.
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LIAISON TRUSTEE REPORT 

 
Name of Committee/Organization: Parks, Recreation and Culture Committee 

Liaison Trustee: Kristin Schnider 

Date of Meeting: January 28, 2026 

Topics Discussed Most Relevant to the School District: 

PARKS, RECREATION AND CULTURE PLAN: PHASE 3 

At the January 28 meeting of the City of Burnaby Parks, Recreation and Culture 

Committee, City staff provided a status update on Phase three of the City’s Parks, 

Recreation and Culture Plan, which is now moving into the drafting stage. Of particular 

relevance for Burnaby Schools was the Committee’s recognition of gaps in youth 

participation during earlier engagement phases and the resulting decision to 

collaborate directly with the District via the Burnaby Student Advisory Council (DSAC) to 

strengthen youth voice. 

PRCC staff engaged the DSAC in early January to solicit feedback on PRC services. This 

engagement helped broaden the youth perspective informing the draft PRC Plan and 

represents an important example of cross-sector collaboration between the City and 

the School District to support more inclusive and representative consultation. 

PRCC staff expressed a clear intention to return to DSAC later this spring as part of 

Phase 4 engagement, with the goal of ensuring meaningful and sustained youth 

involvement as the Plan is refined and validated. This ongoing engagement aligns with 

shared priorities around youth voice, belonging, and participatory decision-making. 

At the January 28 PRCC meeting, City staff presented findings related to youth 

engagement and access to City programs and spaces. One key finding highlighted 

communication gaps between the City and youth, with many students indicating they 

were unaware of PRCC programs and services, unsure where to find relevant 

information, and feeling that City communications did not meaningfully target young 

people. Additional findings emphasized the need for more public outdoor gathering 
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https://pub-burnaby.escribemeetings.com/filestream.ashx?DocumentId=86958
https://pub-burnaby.escribemeetings.com/filestream.ashx?DocumentId=86958


spaces that provide shelter from the weather, increased access to parks and facilities 

for cultural uses, and improved opportunities for youth to connect and gather. 

Collectively, this feedback was identified as an important consideration for the next 

steps of the PRC Plan, particularly with respect to outreach strategies, accessibility, and 

the creation of welcoming, inclusive spaces for young people. 

Overall, the PRC planning process presents a continued opportunity for collaboration 

between the City and Burnaby School District, particularly in strengthening 

communication channels, supporting youth engagement, and ensuring that recreation 

and cultural planning reflects the lived experiences and needs of students across 

Burnaby. 
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